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Capability challenges

•Escalating pace of change
• Business case obsolescence
• Technological innovation

•Global uncertainty
• Existential challenges
• Competition for resources

•Stakeholder influence
• Unrealistic expectations
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Scope

Shift from Deliverables to Capability

Cost

Time

Cost

Time

Performance

Decision-making
Risk vs reward

NOT Minimum Viable 
Governance

Holistic Strategy
Outcomes and benefits
Minimum Viable Product
Minimum Viable Process

Deliverables
Capability
acquisition

Understand cost, schedule, resources, risk prior to gate zero
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Tipping the scale in your favour

• Appropriate contracting mechanisms
• Take advantage of innovative ideas
• Proactive ‘fail fast’ approach

• Injection of timely risk treatment actions
• Risk Management Reserve (MR) funding
• Proactive approach to emergent risk

• Incremental outcomes and benefits
• Validation checks against the business case
• Incremental accrual of capability
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Schedule pitfalls e.g. Merge bias

 10 
wks

Chance of success?

 
10 weeks

10

 
10 weeks
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Technical pitfalls

• Scope creep
• Over promising
• Poor expectation management

• Complexity
• Dependencies: integration, supply chain
• Technology blindspots

• Competency
• Maturity gaps
• Process limitations
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Establish your Risk Management Strategy

Deliver my goal

Focus on actions to 

“Left Shift” the 

problem

No. of problem causes 

established

Reduced 

Cost of 

Recovery

Tackled as potential 

problems

Emergence of problems

“Bad news does not get better with time”
Chris Deeble, PGCS 2024
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Risk performance

• Disciplined approach
• Minimum Viable Product (and Process)
• Unambiguous definition of ‘Done’
• Risk Appetite clarity

• Trends
• Quantitative measures
• Status checks and validation

• Quality
• Cause, consequence and control
• Value for money (Effective, Efficient, Ethical, Economic)
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20/20 Hindsight

20/20
Vision

Risk
Hindsight

Uncertainty
  & Risk

(Teleportation)

Future Gazing

© Risk Decisions 2021, Commercial in confidence

Goal
Vision
Mission
Values
Objectives
Executable Business Case
Requirements
Planning
Collaborative relationships

Horizon scanning
     Problem solving

               Agile + Disciplined
        Innovation
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Holistic approach

• Diverse (not group) “think”
• Open mindset
• Horizon scanning

• Agile
• Incremental development
• Ability to ‘pivot’

• Decision making
• Early & swift
• Quality based on good understanding
• Breaking down silos
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Central data – reporting at your fingertips
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Risk visualisations

Linked risks, velocity & score

Cost and schedule risk (tornado charts)
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“Beam me up, Scotty”
Captain Kirk, Star Trek

16

“Mr Scott, beam me up”
Captain Kirk, Star Trek
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Questions?
Stronger 
Together

Considerate

Adventurous

Trusted

www.riskdecisions.com 
LinkedIn: risk-decisions-ltd

LinkedIn: valjonas

http://www.riskdecisions.com/

