
Project Controls and 
Governance, by way 

of Thucydides, 
plague, and Really 

Bad Choices 



The curse of the strategist
• Cost is fixed/finite
• Capability is the only thing that is variable
• Tom Waits for no one





The Athenian Grand Strategy
• Exhaust Sparta through your superior economy 
• Use your navy
• Never fight a land war in Asia



A tale of two strategos (strategoses? 
strategoi?)

Pericles: Stick to the plan; trust the 
strategy

Cleon: LEEEEEEEEEROYY JENKINS!
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