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I would like to acknowledge the Traditional Custodians of the land on which we 
meet today, the Ngunnawal and Ngambri Peoples. 

I recognise their connection and ongoing contribution to the protection and 
nurturing of this land.

I pay my respects to Elders past, present, and emerging, and 

I extend that respect to all First Nations peoples here with us today. 



TODAY’S JOURNEY… 

SHARING REFLECTIONS ON RECENT EXPERIENCES IN USING CO-DESIGN TO ACCELERATE DELIVERY

• The perfect approach to Co-design

• Why didn’t it work?

• What did we learn?

• What does it look like now?

• Keys to success
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THE PERFECT APPROACH FOR CO-DESIGN

PROCESS OVERVIEW

Co-Design enables facilitation and engagement with internal stakeholders and industry partners to 
develop solutions that will deliver the required capability effect within the required time frame.

CO-DESIGN OUTCOMES

1. To identify and co-design fit-for-purpose solutions that deliver capability effect outcomes 
agreed with business representatives. 

2. Concurrently develop commercial frameworks that accelerate engagement once the co-design 
is finalised. 
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THE CO-DESIGN PROCESS



1. COLLABORATIVE CO-DESIGN

COLLABORATIVE CO-DESIGN is the process of 

designing and creating a product or service with a 

team of people. This involves people from various 

areas of the Department and industry. 

A critical aspect of Collaborative co-design is that all 

participants are allowed to contribute to the process 

equally; no one person dominates the process, and all 

ideas receive equal attention. 

The outcome: A single concept of operations or 

prototype is produced for consideration by the 

relevant Capability Manager.

2. COMPETITIVE CO-DESIGN

COMPETITIVE CO-DESIGN is the process of having 

multiple teams working separately to create differing 

solutions to problem statements. this involves people 

from various areas across industry working with a 

single representative team from across the 

department.

participants are allowed to contribute to the process 

equally, i.e. no one person dominates the process, and 

all ideas receive equal attention.

The outcome: two or more concepts of operations or 

prototypes are produced for consideration by the 

relevant capability manager.

3. HYBRID CO-DESIGN

HYBRID CO-DESIGN combines Collaborative and Competitive 

co-design processes. This occurs when 

competitive co-design teams with similar ideas come together 

to work on one solution. 

two (or more) viable solutions are identified, by a collaborative 

co-design team and the user wants to compare them.

industry responses to market testing indicate a better outcome 

may be achieved by using collaborative and competitive 

co-design processes.

The outcome: One or more concepts of operations or 

prototypes may be produced for consideration by the relevant 

Capability Manager.

CO-DESIGN WORKSTREAMS



DESIGN THINKING PRINCIPLES FOR CO-DESIGN

• The co-design process aims to provide a consistent user experience for all engagement activities, 
regardless of their focus.

• Each of the stages will occur at each contact

• The effort and duration of design thinking stages will change depending on the focus of the meeting

• Iterations of thinking may not be required – these will only be included where relevant/beneficial



CO-DESIGN FACILITATION

Facilitation is the enabling wrapper around the co-design process.

It’s purpose is to… 

• Ensure that we get through the co-design process on time

• Ensure the right people are focused on and talking about the right things at the right time

• Provide a cohesive and consistent experience for all parties involved in the co-design process

• Ensure that deliverables are developed and can be built upon to enable accelerated delivery of a solution
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WHAT WAS THE OUTPUT OF OUR CO-DESIGN PROCESS?

At the conclusion of our Co-design process we had designed:

• A blue-sky / novel integrated solution that our customer had not envisioned…

• The customer loved the outcome as it was a solution that could be used in many different (unanticipated) ways!

But… there’s always a but…

• While the integrated solution met some of the end user’s criteria, it did not meet:

• Budget limitations – our solution was in the order of 10 times the available funding

• Timeline requirements – our solution components could have been delivered quickly, but some of the engineering 
considerations would have been highly complex… creating schedule blowouts

• Simplicity requirements – Because we ran with Collaborative Co-design, we incorporated all the solution components



SO, WHY DIDN’T IT WORK?

We were missing answers to some critical inputs:

We didn’t have a clear understanding of the context of the problem we were solving,

• What was the strategic need statement

• How and where the solution would be employed

We started without a clear understanding of what we were targeting, were we:

• Accelerating existing programs, i.e. we were running a rapid fielding co-design process

• Coming-up with something novel blue sky / green fields, i.e. we were running a rapid prototyping process

We were missing classic project inputs

• We were missing the critical requirements for the solution

• We did not clearly understand the timeline requirements

• We didn’t have a clear steer on the funding envelope
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WHAT DID WE LEARN FROM THE EXPERIENCE?

For Co-design to truly accelerate delivery are some must-haves

• You must have a sound understanding of the strategic need behind the problem you are solving

• You must have key stakeholders involved throughout the process, especially during Co-design

• You must understand how, where, and when the solution will be used

• You must understand if you rapid prototyping or rapid fielding the solution

• You must know the “left or right of arc” funding envelope



What does Co-design look like now?
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SO, WHAT DOES CO-DESIGN LOOK LIKE NOW?

Strategic 
Direction

Key Stakeholders

•Capability Owner (Snr.)

•Delivery Organisation

•SME (Snr)

Funding Envelope

•Delivery funding

•Acquisition and 
Sustainment budget

Context 
Setting

Key Context Points

•What is the need?

•How/where will it be used?

•Critical requirements

•When is it needed

Novel or Existing Capability

•Rapid prototyping?

•Rapid fielding?

Engage New 
Delivery 
Partners

Accelerated 
Delivery

Novel 
or 

Existing

Delivery Co-design
Accelerated 

Delivery

Solution Co-Design



Keys to Success
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KEYS TO SUCCESSFUL CO-DESIGN, WHICH ENABLES ACCELERATED DELIVERY

Know Your Stakeholders
• Decision makers

• Delivery partners

• End Users

Understand Your Context
• What is the need?

• New or existing?

• Critical Requirements

Work in Partnership
• Involve key stakeholders 

throughout Co-design

• Prepare decision-makers

Stop and Review
• Run the process, but do not 

be a slave to it

• Capture lessons learned

• Make time to do something 
about them

• Critically review the process 
top-to-bottom at least 1 
time/year



Thanks for your attention

Any Questions?
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