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What we will cover today

Insights from the latest
project management method

Sustainability

Digitisation (Al)




1. Insights




Firstly, what is a project? [:_é

A temporary organization that is created
for the purpose of delivering

one or more business products according
to an agreed business case.

PRINCE2® 7 definition

PRINCEZ2 7 Foundation
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Topics not included in PRINCE2

specialist detailed
aspects techniques

PRINCEZ2 7 Foundation
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The five integrated elements

Project

context \
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Figure 1.1 The five integrated elements of

PRINCE2 7 Foundation PRINCE2
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Features and benefits of PRINCE2 4fu il
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Benefits of PRINCE2 for an individual
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Project management

The application of
methods, tools,

Delegating

techniques, and
competencies

PRINCEZ2 7 Foundation
Copyright® 2024 PeopleCert International Ltd.

OFFICIAL



Aspects of project performance
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Project context
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Users, suppliers and business

PRINCE2 projects must
havs: ® ® ® ‘
© 2> AN
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A user who will A supplier who will The business

specify the provide the provides the
desired outputs

resources and project mandate and
expertise to structure for project
governance

deliver the
products

PRINCEZ2 7 Foundation
Copyright® 2024 PeopleCert International Ltd.
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Organizational context

Business

Portfolio

Programme Programme

Project A Project B Project C Project D Project E

PRINCE® 7 Foundation Figure 1.2 Various project contexts
Copyright® 2024 PeopleCert International Ltd.
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Delivery methods

Linear-sequential approach Steps occur in

ey aon B e, SEQUENCE and. product is available during or at the
end of the project.

( N ( NN AN Iterative-incremental approach Steps occur

7 A AR iteratively throughout the project. Also referred to as
°A» p °L> the agile approach.

/ >N e o Hybrid approach Different elements of the
\ = project use either of the two approaches.

PRINCEZ2 7 Foundation
Copyright® 2024 PeopleCert International Ltd.
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The five integrated elements

Project

context \
People 4-;
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Figure 1.1 The five integrated elements of

PRINCE2 7 Foundation PRINCE2
Copyright® 2024 PeopleCert International Ltd.
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People in PRINCE2

Project
context

Those working on the project

S

s o d Processe "‘

Those affected by, or perceived to
be affected by the project

Figure 1.1 The five integrated elements of
PRINCE2

PRINCEZ2 7 Foundation
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PRINCEZ2 principles
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Figure 1.1 The five integrated elements of
PRINCE2

Define roles,
responsibilities,
and
relationships

Manage by

exception

Tailor to
suit the
project

Focus on
products

PRINCE2 7 Foundation
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PRINCEZ2 practices

Project
context

Business
Organizing case

S = 4 Processe

S

Progress

Figure 1.1 The five integrated elements of

PRINCER 7 Foundation PRINCEZ2
Copyright® 2024 PeopleCert International Ltd.
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PRINCE2
processes s et

Directing a project

Managing Managing
A stage A stage
boundary boundary

Initiating Controlling Controlling
a project a stage a stage
- Managing Managing
Bolivering product delivery product delivery

Note
« Starting up a project is used by both the directing and managing levels.

A process-based
approach for project
management

Starting
Up a

project

Closing
a project

Managing

* There should be at least two stages, the first of which is the initiation stage.
* Managing a stage boundary is first used at the end of the initiation stage and repeated at the end of each subsequent stage except the final

stage. It is also used to prepare exception plans, which can be done at any time including in the final stage

Figure 12.1 The PRINCE2
processes

PRINCEZ2 7 Foundation
Copyright® 2024 PeopleCert International Ltd.
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Sustainability and digitisation
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What is sustainability in project management?

Sustainability in the project profession is an
approach to business that balances the
environmental, social, economic aspects of
project-based working to meet the current
needs of stakeholders without
compromising or overburdening future
generations.
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Definition from APM Body
of Knowledge 7th edition
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Why is the inclusion of sustainability in projects
important?

= Climate change
= Biodiversity
= Energy efficiency

Environment

®

®* Long-term Viability
¢ Ethical Responsibility

o Economic Benefits : t::;f;?ig%n& . Human rights

« Health & safety = Administrative Social| * Eauity and

H = Resource equality .
®* Regulatory Compliance oficiency + Community
® Social Impact
¢® Environmental Protection
Economic
® Market Demand gfrf:r:?ability
= Risk management

®* Risk Management Source: APM Body of Knowledge, 7t edition

Sustainability is a holistic approach that balances environmental, social, and economic factors to ensure the
success and longevity of projects. It's not just about being environmentally friendly; it's about creating value



https://www.apm.org.uk/book-shop/apm-body-of-knowledge-7th-edition/

Digitalisation & Project Management

 https://copilot.microsoft.com/
* Why is the inclusion of sustainability in projects important?
« What risks should | consider in my house building project?

* What generic benefits should | consider when delivering a new CRM
system?

* How can copilot assist with setting up my digital transformation
programme?
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https://copilot.microsoft.com/

Setting up a digital transformation program can be a complex endeavor, but |
can assist you in several ways to ensure a smoother process:

1. Strategic Planning: | can help you define your digital ambitions and create a strategic plan that aligns with your
organization's objectives. This includes identifying key areas for digital optimization and transformation [2].

2. Best Practices: | can provide insights into best practices for digital transformation projects, such as avoiding
common pitfalls, ensuring executive support, and aligning the project with your strategic direction [1].

3. Project Management: | can assist in outlining the phases of your digital transformation journey, from ambition
and design to delivery, scaling, and refinement [2].

4. Resource Allocation: | can guide you on how to allocate resources effectively, manage project timelines, and set
realistic expectations for your digital transformation initiatives [1].

5. Risk Management: | can offer advice on how to mitigate risks associated with digital transformation, such as
change fatigue, budget overruns, and technology focus [1].

6. Continuous Learning: | can provide resources for continuous learning and improvement, ensuring that your
team stays updated with the latest digital trends and technologies [1].

7. Custom Solutions: If you need more tailored assistance, | can help draft specific documents, plans, or
presentations that cater to the unique needs of your digital transformation program.

Remember, the key to a successful digital transformation is to start with a solid foundation, clear objectives, and a
well-defined process. Let's work together to make your digital transformation a success! <’

Source: Conversation with Bing, 11/05/2024
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https://www.gartner.com.au/en/information-technology/topic/digital-transformation
https://digitaltransformation.org.au/guides/it-management/how-deliver-digital-transformation-projects-successfully
https://www.smartinsights.com/manage-digital-transformation/digital-transformation-strategy/digital-transformation-plan/

Digital and data management approach

Purpose

The purpose of the digital and data
management approach is to describe:

* how digital technology will be used
to support project management

» how data and information will be
created, used, and managed




Project and business requirements:

 What data or information is needed or will
be created?

Where will the data come from?
Where will the data be held?

How will the data be kept secure?
What level of privacy is required?

How the data or information will be
analysed, curated, and presented?

Who will have access or rights? How
integrity will be ensured?

How will data quality be assured?

What will happen to the data after the
project completes?

Digital and
data

management
approach
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Tailoring a project
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The purpose of tailoring is to o
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ensure that:
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e the project management method used is
appropriate to the project

e project controls are appropriate to the
project’s scale, complexity, importance, team L
capability, and level of risk. =

PRINCEZ2 7 Foundation
Copyright® 2024 PeopleCert International Ltd.



External (to project)

Internal (to project)

<

Typical contexts

Applying and tailoring PRINCE2

Organizational context
e.g. sector, capability,
culture, policies

Sustainability context

e.g. business drivers
and priorities

Commercial context
e.g. contracts,
relationships

Delivery method
e.g. lifecycle model,
development techniques,
terminolog

Project scale
e.g. complexity,
duration

PRINCEZ2 7 Foundation

Copyright® 2024 PeopleCert International Ltd.

Tailor

Changing the
method. For
example,
using alternative
terminology or
replacing a PRINCE2
technique

Using the method.

For example,
assigning roles,
number of stages,
number of teams/
work packages,
setting tolerances
or choice of
supporting
techniques

OFFICIAL

Project specific arrangements

documented in...

Project initiation
documentation (e.g.
management
approaches)

Project plan

Stage plans

Team plans

Figure 2.1 How to apply and tailor PRINCE2 to a

project



Tailoring example

. . . :
Simple two-stage project , b 75 E 3

e project mandate sent by email

o« simple PID
« one log for B-RADICAL A
e Vverbal highlight and checkpoint reports -

e no stage plans, work packages,
team plans, end of stage reports
or issue reports.

PRINCEZ2 7 Foundation
Copyright® 2024 PeopleCert International Ltd.




If you are interested in the PRINCE2 method

PRINCEZ2 manual




THANK YOU
&
QUESTIONS

And please feel free to connect with me:
https://www.linkedin.com/in/jamesbawtree

Subscribe to PMLogic via www.pmlogic.com.au
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