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Business analysis is a core project function

❑ Whether your project is being run via traditional waterfall 
techniques or Agile methods (or a hybrid combination), 
business analysis is a core project management function

❑ Determining requirements/user stories/features is a 
complex and time-consuming process

❑ For a large and complex project, this may take 20% of the 
overall project, and/or many months



Typical business analysis outputs

❑ High-level requirements or epics

❑ Example solutions

❑ Detailed requirements or user stories

❑ Acceptance criteria

     Imagine if you could generate a first cut for workshop 
discussions or validation … in 30 seconds ☺



AI Storm Feature Generator – Demo

❑ https://features.strategium.com.au/featuregen 
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Questions?

❑ David Leaney, 0402 411 888, 
david.leaney@strategium.com.au

❑ Alex Buchanan, 0412 851 956, 
alex.buchanan@strategium.com.au

❑ www.strategium.com.au
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