
Capability Acquisition and Sustainment Group
Agile Delivery 

Mr Chris Deeble AO, CSC
Deputy Secretary



• Capability Management

• Capability Development

• Complex Programs

• Defence Industry

Perspectives



The foundation for successful programs is built on establishing a holistic strategy, 
tailoring the approach and collaborative relationships between Defence and Industry 

Formula for success…
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CASG 2024 at a glance

Delivering on increasingly complex acquisition and sustainment outcomes at the 
speed of the threat will be very challenging over the coming years 

Australian Industry
Across all Delivery groups

$9,302m (59%) per cent of acquisition spend
$13,047m (80%) per cent of sustainment spend

Defence Industry
CASG, NSSG, GWEO Group Combined

2023-24 | budgeted to spend $22.4 billion

2022-23 | achieved $19.9 billion, a growth 
rate of approximately 4 per cent

Projects and Products of  
Concern and Interest
Managed over 5 Delivery Groups  

21 Projects successfully remediated

1 Product successfully remediated

3 Projects of Concern | 0 Products of Concern  

15 Projects of Interest | 3 Products of Interest

CASG Priorities
Setting up for 

succuss

Organised for 

success

Partnering for 

success

Our people

Speed to 
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28
Highest Complexity Projects

CASG, NSSG, GWEO Group Combined
Major, Minor and Supported

ACAT I  | Increase - 11 to 28 since FY 2009–10

ACAT II | Increase - 39 to 56 since FY 2009–10

112
Projects

109 Major | 3 Minor
$65.1 billion CASG total project budget

(total Defence project budget $192.7 billion)

95
Products

$6.2 billion for sustainment
$58 million support to Operations

Updated 24 June 2024
Financial Data as per the CASG Financial Performance Report 31 May 2024; total budget from Jan 24 IIP Broadsheet; Project and Product data as at 24 June 2024;
Workforce as at pay 26, 20 June, contractors as per March 2024 External Workforce Census; Australian Industry as per Dec QPR; Projects and Products of Concern and Interest as at 27 June 2024; 

12,613
WORKFORCE

2,768 APS | 1,042 ADF
  267 Reservists

2,368 Contractors | 2 Consultants
6,376 Outsourced Service Providers

5
CAPABILITY DELIVERY  

DIVISIONS
Joint Systems | Land Systems

 Aerospace Systems
Joint Aviation Systems

Air Defence and Space Systems

Acquisition and Sustainment Budget

$13.2 billion
(23/24 budget for approved projects and products)

$56 million per working day
$7 billion acquisition | $6.2 billion sustainment

$686 million operating budget



Best practice not discretionary……

Best Practice 
Framework

Governance

Project Controls and 
Reporting

Responsibility, 
Accountability and Authority

Battle Rhythm



RESPONSIBILITY

PROGRAM STRATEGY

BUSINESS CASE

STAKEHOLDER INTEGRATION AND COMMUNICATIONS

HELP NEEDED

Risks, Issues and Opportunities

Integrated Master Schedule

Technical Performance Management

Commercial Management

Financial Management

Workforce Management

Integrated Planning and Agreements

Integrated Product Support

Infrastructure Management
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CASG 2.0 a time for change…

Organising and 
positioning the 
functions and skills 
of our integrated 
workforce to 
ensure 
effectiveness and 
promote 
productivity.

Continuing to build 
and enhance the 
foundations for our 
success as a 
delivery 
organisation.

Strengthening our 
collaborative 
relationships with 
industry, for our 
mutual benefit.

Upskilling our 
people and 
growing 
professional career 
pathways; and 
offering a 
well-respected and 
desired place to 
work.

Setting the 
foundations to 
deliver speed to 
capability that 
overmatches the 
speed of the threat 
and the changing 
demands. 



Time is of the essence… 

Defence Strategic ReviewUpdated 
Biennially

National Defence 
Strategy

Defence Integrated 
Investment Program

Defence Industry 
Development Strategy

Capability 
Need

Capability 
Priority

Industry 
Alignment

Underpinned by Minimum Viable Capability Concept



Questions


