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Formula for success...

EXECUTABLE
Requirements
Holistic Strategic or Tailored B U S I N ESS Organisational Organisational
Strategy Relationships Outcomes Approach Support Resources
Certainty CAS E

The foundation for successful programs is built on establishing a holistic strategy,

tailoring the approach and collaborative relationships between Defence and Industry




CASG 2024 at a glance
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Highest Complexity Projects Projects
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Speed to
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Updated 24 June 2024
Financial Data as per the CASG Financial Performance Report 31 May 2024; total budget from Jan 24 |IP Broadsheet; Project and Product data as at 24 June 2024;
Workforce as at pay 26, 20 June, contractors as per March 2024 External Workforce Census; Australian Industry as per Dec QPR; Projects and Products of Concern and Interest as at 27 June 2024;

Delivering on increasingly complex acquisition and sustainment outcomes at the

speed of the threat will be very challenging over the coming years




Best practice not discretionary......

Governance

Best Practice
Framework

Responsibility,

Accountability and Authority

Project Controls and

Battle Rhythm

Reporting




LEADERSHIP
PROGRAM STRATEGY

BUSINESS CASE
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CASG 2.0 a time for change...
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PILLAR 1
Setting up
for success

Continuing to build
and enhance the
foundations for our
success as a
delivery
organisation.

PILLAR 2
Organised
for success

Organising and
positioning the
functions and skills
of our integrated
workforce to
ensure
effectiveness and
promote
productivity.
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PILLAR 3
Partnering
for success

Strengthening our
collaborative
relationships with
industry, for our
mutual benefit.

PILLAR 4
Our people

Upskilling our
people and
growing
professional career
pathways; and
offering a
well-respected and
desired place to
work.

PILLAR 5
Speed to
capability

Setting the
foundations to
deliver speed to
capability that
overmatches the
speed of the threat
and the changing
demands.




Time 1s of the essence...

dated . o
B Defence Strategic Review

National Defence Defence Integrated Defence Industry
Strategy Investment Program Development Strateg

Underpinned by Minimum Viable Capability Concept




Questions
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