Piatinum Sponsor

PMGlobal Project Governance & |
Controls Symposium ' UNSW

6-7 Hﬂ':' 2014
Canbetra Canberra




%

#$%&



" #$%&




" #$%&






" #$%&



" #$%&



" #$%&



" #$%&



" #$%&



" #$%&



" #$%&



%

#$%&



" #$%&



O#$F0: > 9HP$0:  ? + I#HPFO:

(! (! 9:(!Sr:

1'$ %&" ( )*
I @ % 1 % % %
@ ! | # # -
Il @ !9 - -- #
l @ 10 0 --
Il @ 9 - -- 0




% &

7 $

% &

(! (.

7 %

" #$%&



(% %
@e
0 1
| I !/ 4
/
) y
1
A 9
1

77




e
-

/"
-

THIRD EDITION )*

EARNED "
VALUE

Project Management ,

QUENTIN W. FLEMING

wd JOEL M. KOPPELMAN 0 #3353

-
-
-"’




0 1 - 2% 3(3 43(/%

" #$%&



" #$%&



{ + 7
7 +
4 4 [ +
7 +
B : + > B
? #$%$5 C D 1 7 +
V4 { +E >

8 ) %54 29%9%/2#&

" #$%&



m = number of activities along the longest path
n = number of activities in network

SP e [0,1]

SP =0 all activitiesare in parallel
SP =1 allactivitiesare in serial
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