PGCS Program v3.2 Final
Wednesday 11 May 2016

Time Sessions
0845 | pess Symposium Opening Hemarks Mr. Kym Henderson,
: - Chair PGS Organising Commities
ez | e Welcome Addess Prof. Michas! O'Donnedl,
2 At Head School of Business UNSW Canberra
Keynote 1: Dr Tom loannou
0a:10 000 Group Executive Director, Performance Auwdit Sewvices Group
Australian Mational Audil Office (ANAD]
10:00 | 10:30 e, L
Keynote 2: Ma Geraldine Barker
10:30 | 1120 Director, Metional Audit Office, Uinitad Kingdom
A British Perspective on Improving the Performance of Major Projects
. o Keynote 3: Mr. Kim Terrell
gl Genaral Manager Projects, Dept Human Sarvices
12:25 | 13:15 Lumch
Eaynote 4: Mr. David Bryant,
13145 | 1400 Diirector of AIPM
The suitability of key ICT project team members
Keynote 5: Mark Dickson, PMI
14:05 | 14350 Director, Yice Chair 2016, PMI Board of Direciors
Benefits Linkages - Creating connection betwesn purpose, governance and controls
14:50 | 15:10 Afternoon Tea
1510 — Academic Plenary : Russell Kenley Swinburne University
d - Implications of Location Based Planning for Defence & Government Projects
Kaynote 8- Andrew Pyke
16:00 645 The Challenges of and Potential Selutions to Scope Definition
Issues on Complex Projects
Keynoke 7: Delence/CASGE Roxanne Kelley
16:50 | 1736 First Assistant Secrelary, SGovernance and Haform Division, Department of Delence
First Principles Implementation - One Year Update
17:40 | 19:00 HNetworking Event (ADFA Officers Mess)
Thursday 12 May 2016
Time Sossions
Keynote 8: Mz Melinda Penna,
00:00 | D3ss GM Project Delivery Community of Praclitioners, Telsira
Tuming Preject Controls Data into an Executive Level Presentation
10:00 | 10:30 Morning Tea
Keynote 10: Ms Lisa Wolf
1030 1135 Ezrned Value and Supply Chain Management Focal Point
Booz, Allen Hamilton Washington DC
Keynote 11: Ms Jane Halton, AQ PSM,
11:30 12:30 Secretary Depariment of Finance
The Dept of Finance Perspective on Improving the Performance of Major Projects
12:30 | 13:30 Lunch
Education Stream Controls Stream Academic Stream
_ Can We Improve Project Risk | Exploiting Project Knowledgs
13:30 | 14:15 Project Controls Management? to Enhance Project
o cn ; Governance and Control
The art of pradicting projest ¥iding Hu Dr. Chivonne Algea
comglation.
14715 | 1420 | A good baseline schedude is not Changeower
T Controls Stream Academic Siream
Pat Waaver Complex Projects - how to Best practice capability
14:20 505 reduce the schedule RISK & development
ensure the desired mturns
Rober Bolion Dir Keith Joiner
15:05 | 15:25 Afternoon Tea
Kaynote 12: Mr David Hudson,
1525 | 1815 Member Executive Board, International Project Management Associstion
Project Controds and the Implications for Enterprise Project Manage ment
1645 | 4630 Closing Hemarks Mr. Kym Henderson,
: 5 Chair PGCE Organising Committes

Program subject to changs

Keynote, Plenary and Stream speaker detalls - see weabslta




