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EcoSys project objectives

Before EcoSys EPC

Forocasting & Tronding Analyzo Budgets and Actuaks
2% 1%

LL abor coding corrections

Monitor and Control Cosls

——

EcoSys Cost Improvements

13% Collating internal / external reports

12% Manual Downloads

15% Monitor and Control Costs (half of the 30%)
4% Labour Coding Corrections (quarter of the 16%)
15% Fixing ERP Issues (three quarters of the 20%)

£ Manuail dowmnloads
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After EcoSys EPC

Troubleshoot

Run Reports

Forecasting & Trending

Analyze Data

v" Man-hour effort reduced by 59%
v"  Existing resources can manage
increase in workload
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Contracts
Budgets

Forecasts

Progress Earned Value
Measurement

Capital Planning )

Project Selection

Lk

Workforce Planning
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Portfolio Analysis
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{ = Packages
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PRJ-000007.1.1.01
Auxiliary Systems
Physical % Complete
Prior %: 0.0
Proposed %: 80.0
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PRJ-000007.1.1.02
Civil Structures

sanins s

S Physical % Complete
Prior %: 0.0

Proposed %: 90.0

PRJ-000007.1.1.03
Control Systems
Weighted Milestones
Prior %: 0.0
Proposed %: 0.0
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