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Introduction

 FPR Context
— Significance of the reforms.
— Commenced 01 Apr 16 — matures 01 Jul 17.
— Today’s focus is on the CLC component.

 Behaviours (the key to success)
— open.
— transparent.

— Collegiate and conciliatory. ey REATING
ONE DEFENCE
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The Capabillity Life Cycle

 CLC Process (driving better management)
— clear accountabilities.
— Relationships.
— Smart Buyer.
— Not a “re-badge” job.

o Contestability (continuous)
— Improving decisions, not making them.
— embrace it.
— key to establishing and maintaining trust.
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The Capabillity Life Cycle
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CLC - Portfolio Management Approach

Govemment, Natiohal Securlty Committee and Extemal Agencies
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Smart Buyer — Better Management Through Better Choices
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Integral to the CLC is the smart buyer decision making framework

Risk Mitigating the Project to Increase Certainty of Outcome
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Strategy
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Approvals Strategy

Tailored Strategies
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Contestability Is Critical to Project/Program Success

Contestability weave — underpinned by open, transparent and collaborative relationships

Risk mitigation and requirement setting

Strategy and Concepts
Capabil i
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purpose and program capability need for options and proposal to service continues to align
transparently he e acquisition commit public to government
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Is this the right thing to do?
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Have things been done right?

Will we receive the outcome we expect if we do this?
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lIP — A Single Portfolio Plan

The Integrated Investment Program (11P):

— is aten year expenditure plan covering all capital and related
investments that have been approved by Government for Defence

to undertake.
— combines the previously separate Defence Capability Plan, ICT

Investment Plan and Major Capital Facility Plan in to a single
construct managed by VCDF.
as part of the

Is approved by Government on an annual basis
Defence Budget, with progress and performance reported to the

Defence Minister twice a year.
Is managed through the Investment Committee and Defence

Committee.
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The Structure of the Investment Portfolio

Capability Integration: Prioritisation (across and down streams in IC)
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Better Engagement with Government

« Standardised and cyclical updates
— Annual IIP approval as part of the Budget.

Bi-annual IIP performance updates to the Minister.

« Continuous engagement with Central Agencies and Min ister’s Office

Government forward work plan (Inc. DoF, PMC+ reps at the IC).
Risks and issues.

— WoG considerations.

* Individual project and program engagement

Supported by Contestability and the Investment Portfolio Management Branch.
Focused on timely and transparent information.
Two-way engagement.

Program views being provided to Government vice individual projects —
Submarines already started.



Portfolio Management

Management of the Investment Portfolio
— |IP maintenance and updates.
— Investment Committee throughput.
— Government approvals throughput.

» Portfolio Performance Measurement
— Standardised CLC Tools and Systems.
— Aggregated Portfolio and IIP reporting.

» Portfolio Governance
— CLC policy and guidance (inc. CLC Manual).
— Agreements and Directives.
— CLC centralised training.

» Dedicated Investment Portfolio Management Branch — W  orks with the
PMO!



lIP Program Management

e Grouping of related Projects, Products,
and activities that are managed In a
coordinated way to optimise capabillity
outcome within allocated resource.
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Program Principles

Prioritisation.

Benefits and Efficiencies.
Joint and integrated approach.
Relationships and Behaviours.
Accountability.

Decision Making.



Program Approach

e Consistent across portfolio.
e Assist in Portfolio prioritisation (Top down).

* Realise benefits and efficiencies across
groups of similar products and projects (Bottom

up).



Program Prioritisation

 Balance (trade-off)

and prioritise

— government direction
against budget,
resources & industry
capacity.

— military
preparedness.

— capability outcomes.



Program Benefits & Efficiencies



Program Strategy




 Program Statement Example




Long Term Plan on a Page — Available to all Stakehol

ders
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Key Behaviours: Relationships, Accountability el
& Decision Making




Program Governance







In Summary ....

Key Messages
— Better definition of accountability between Program Sponsor and Manager.
— Better investment prioritisation.
— Improved decision making and risk management.
— Realised Efficiencies — Program approach to Government vice multiple projects.
— Still on the journey ....

What's Different?
— Collaborative Partnerships between Sponsor and Delivery Groups.
— Contestability is key to Government Assurance within Projects/Programs.
— More open comms with Industry.
— Capability Streams.

What's Better?
— Coherent Investment results across One Defence.
— Ability for Chiefs to manage the capability life cycle (funds).
— Delivering capability to our war-fighters.



