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Full Lifecycle project controls system 

for managing projects and portfolios 

across an enterprise or program.
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Capital Planning

Project Cost Controls

Earned Value Management

Progress Measurement

Estimating

Resource Planning

Portfolio Management

Shutdown, Turnaround, and Outage Management

Core 

Solutions
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WBS & WBS Status

Budget / Planned Costs

Integrated Earned Value Mgmt

Consolidated Performance 
Reporting

Budgets & Forecasts

Commitments

Change Management

Data Transformations

Historical Snapshots

Transaction/Audit Repository

Projects/WBS

Dates

Resource-loading (units & costs)

-Baseline

-Current

-Remaining

Activities

Resources

Codes (activity, resource, project)

Percent Complete

26

Projects

WBS/Activity Networks

Actual Costs

Timesheets

Commitments
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Project controls best practices

Drilldown visibility

Ease of use / productivity

All web scalable platform

Automated integration 

Configurable

Managed by Project Controls 

(not IT or a vendor)
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20%

16%

13%12%

30%

6%

2% 1%

Fixing ERP Issues

Correcting 

Labor Coding

Collating Internal &

External Reports

Monitoring & 

Controlling Costs

Change Management

Forecasting & Trending

Analyzing Budgets & Actuals

Source: Internal Study by EcoSys Customer
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65%

25%

5%
5%

Analyzing Data

Forecasting &

Trending

Running Reports

Troubleshooting

Source: Internal Study by EcoSys Customer
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