Using Cultural Change to Introduce E V P M into a SME Rural Construction Company.
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Changing Existing Culture to Desired Project Management Culture
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Cultural Change

» Stage 1 — Culture Assessment
» Stage 2 — Culture Gap Analysis

» Stage 3 — Changing the Mindset;
Influencing Cultural Change

» Stage 4 — Maintaining the New Culture
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Who Are We?

> Who we are and what we do?

»> How did we start to create a
Corporate Project Management
Culture?

» Partnership at Work — Victorian Govt
» Aims and Objectives

» Developing the workplace partnership
involving all parties

» Providing an adequate social and/ or
economic return to the workplace?
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What did we do?

» Workplace performance/ productivity
and the quality of working life for
workers

» Developing effective Communications

» Establishing the framework for
implementing Earned Value
Performance Management
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Stage Process Typical activities Typical questions tefﬂriiszles Dutputss;uutcume
Pre- Preparatory Preparefreview “What 15 the purpose of Organisational | Praject approach
workshop planning Eraject the Fraject? management agreed
Management Brigf | What 13 to be delivered and planning scope, objectives
(including Prajeci | by the end of the and deliverables
ohiectivesfscope) Fraject? agreed.
melect participants | Who needs to be there? Background
Drganise a venue “What information needs information
Father and to be gathered and documented
distribute relevant | distributed? Management and
information Where 15 a suitable sub contractor
Prepare venue’ ‘huy in’ secured
facilitation Agenda developed
strategy and and circulated
agenda Workcshop strategy
Brief participants 1z developed
Workshop
parameters agreed
S, = 5
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Risk Management

» ldentifying and Managing Risk

» Analysis and Management of Risks
— Risk Mitigation
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Mo Risk Factor Low Medium High Irmp/Pro
1 Overall Project/Dreliverables 2 Simple E Awerage 3 Complex I
2 LegaliPolicy Impact 2 Mone ESome O Extensive [
3 Strategic Impact I Hone 3 Some F Extensive I
4 Interface to Other Products/Systems 2 Simple E Awerage O Complex P
5 Intninsic Complexity & Simple B Awerage M Complex P
] User Procedures - Alterations I None I Sotne F Extensive [
7 Stability of User Requirements [ Stahle A Average E Unstahle p
8 Performance/Cuality Fequirements O Low A Medium FHigh I
9 Level of Innovation 3 Simple E Awerage  Complex P
in Similarity to Other Project/Deliverables L Sipmlar FSome K None P
11 Intrinzic Project Team Skills FHigh 3 Average I Low P
12 Relevant Skill Level (With Application) L Extensive FSome I None P
13 Project Manager Expenience FEzxtensive 3 Sotne I None P
14 Froject Staffing Level 1-5 Es-10 K over 10 P
15 Usze of Contractors/Part Time Metnbers [ Mone ESome [ Extensive P
16 Froject Development Length d4to dmonths [ @6 - 12 QO0wver | year P

tnonths
17 Schedule/Deadlines [ Flexible EFirm A Fixzed [
18 Project Priority For Project Team F High 3 Medium I Low P
19 Froject Team Experience wath Project Type FExtensive 3 Average QI Some P
20 Froject Team Environment 2 Excellent 3 Average ElFoor P
21 Lewvel of Bub Contractor/User Support 1 High Eredium Alow P
22 Southon & Sub Contractor Experience With | [ Extensive E5ome & Mone P

Applications/System
23 COwn Professional Project Manager 1 Full-Time FPart-Time I None P
24 Southon Own IT Team [ Moderate d Some ENone P
25 Southon and Sub Contractors Participation L Full-Time FPart-Time A Ad-hoc P
26 Southon & Sub Contractor Support Capahility 0 Moderate 3 Some ElNone P
a7 Southon & Sub contractor User Slalls 0 Extensive EAverage & None P
28 | Impact on Southon/Server Environment Q Low Q Medium ElHigh I
29 | Number of Key Stakeholders 13 E3 -5 3 over 5 P
Overall Project Risk QLOW=4 g OHIGH=8
MEDIUM
=17

I=Impact and F =Probability. And I=7and P=22
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Getting Going

» Establishing the Project Office
» Project Control and Reporting Process

» Project Control and Reporting Process
Summary

» Establishing our EVPM System
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Baselined Plan
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.
e

Eamed “alus

Cost Estimate
Budget Cost

—— - Potual Cost

Title : Baseline Cost Profile

Recowerable “alue
Chargeable "alue

Time Mow

——

Budget Ceiling

0.o0

J4GTTIT 04
346772V 94

FAotual Cost (ACWR)
Estimate to Complete (ETC)
Estimate at Completion (EACY

Results:

1-0et-04 1-Jan-05 1-Apr-05

1-Jul-04

1-Apr-04

L

1-Jan-0d

4000000 .00

200000000

200000000

1000000 .00

€

¥ g
-

"
-
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Title . Resource Histogram for Hydraulics

Unused Used

Overloaded .

Work Hours (Total 379414.68)

20000.00
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|Time Mow: 24-Feb-04:00:00

1-Feb-04 1-May-04 1-AUg-04 1-Mov-04 1-Feb-05 1-May-05

+ OMEO1 Project Management
HOMED2 Stage 1
4 OMEO21 Site Management
= OMEO211 Site Establishment
= OMEO212 Site Huts
= OMEO213 Demolition
= OMEO22 Excavations
P OMEO23 Foundations
- OMEO24 Car Park
= OMEO25 Structure
' OMEO26 Rough In
- OMEO27 Carpentry Fix Out
= OMEO28 Fit Off
+ OMEO29 Landscaping & Fencing
= OMEO2A Clean Up and Handover
- OMEO2B Carpentry ;
= OMEQ2C Commissioning @
LOMEO3 Stage 2
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Title : Stage Gantt ﬂ
1-Mar-04 1—Apr—04 1-May-04 1-Jun-04 1-Jul-04 1-Aug-04 1-Sep-04 1-Oct-04
Demolmon :

Site Clean &Temporary Roadworks
“ariation 2 -Liaison Wl?h Host Hospital for Dialysis Reguirements
§ “ariation 2 - Tempjnrary Dialysis F:;lcilitE Dernalition

B Erect Site Huts ;
B Earthworks

B “ariation 2 Electrlcal Works for D|a|y5|5

| “ariation 1 F'Iumblng Works forDlaIyms
f “ariation 1 - Temporary Floaor Coverlng
§ Termlte Treatment :
EConcrete Footings, Stumps Sub Floor
EKltchen Under Slab - F'Iumhlng Water YWaste
I Pour Kitchen SIa[J
1 Kitchen Wall FEameS
E Kitchen Trussés
B Kitchen jEIattens
EKitchén Iron YWork
Flooting
B2 Vall Frames

B Permanent Dialysis Facility Demaolition

i Floor Co\reringis
| Electrical Wnréfs for Dialysis
i Flumbing WDr[{S for Dialysis

BB Ajreonditinninn
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5 Budgetted §: 11061.00
OMEO0054 Pour Kitchen Slab
Actual §to date: o0
10 % of the Corcmete Budoget
Stage 1 Est. Rem. $ 11061.00
Scheduled dates: Z2-Apr04 2-Apr-04 Our: 1 Balance from previous report: 1

Actuzl Progress

E=st. Rem=ining balance:

Planned Resource Actuzal Resource + Rate Hours spent to date: E=t. $io go:

1106100 BldgS Ib&Ftgs 1106G1.00 Hr= for this report:
Unplanned Resouree (if any) | Hrs forunplanned resource for this report:
OMEO0071 Kitchen Wall Frames BHidgetted 3 e
Actual §to date: 0.00
Est. Rem. $ 14423 .25
Scheduled dates: S-Apr-0d4 g-Apr0d4 Cur: 1 Balance fram prewvious repaort: 1

Actual Progress E=t. Rem=aining balance:

Planned Resource Actuzal Resource + Rate Hours spent to date: Est. $to go:

492019 [JWall Frameas 4320.19 Hr= for thi= report: [|
117116 O Carpentry 117116 Hr= for thi= report: I]
2422.00 ] Stroct Stesl 2432 .00 Hr= far this report: [|
Unplanned Resource (if anyl Hrs forunplanned resource for this report:
Fage Totals (Accumulative): Budgetted - 5544195888 Actual - 8532208 Remaining - 488874.80
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Conclusion

» Questions and Answers

» Visit MPlI web site
>

» Download a full working copy of Micro
Planner X-Pert from our site — at no
charge
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