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Changing Existing Culture to Desired Project Management Culture 
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Cultural Change 

 St ag e 1  –  Cu l t u r e Assessm en t  

 St ag e 2  –  Cu l t u r e Gap  An aly sis 

 St ag e 3  –  Ch an g in g  t h e Min d set ;  

I n f lu en cin g  Cu l t u r a l  Ch an g e 

 St ag e 4  –  Main t a in in g  t h e New  Cu l t u r e  
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Who Are We? 

 W h o w e ar e an d  w h at  w e d o? 

 How  d id  w e st ar t  t o  cr eat e a 

Cor p o r at e Pr o j ect  Man ag em en t  

Cu l t u r e? 

 Par t n er sh ip  a t  W or k  –  Vict o r ian  Gov t  

 Aim s an d  Ob j ect i v es 

 Dev elop in g  t h e w or k p lace p ar t n er sh ip  

in v o lv in g  a l l  p ar t ies 

 Pr ov id in g  an  ad eq u at e socia l  an d / o r  

econ om ic r et u r n  t o  t h e w or k p lace? 
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What did we do? 

 W or k p lace p er f o r m an ce/ p r od u ct iv i t y  

an d  t h e q u al i t y  o f  w o r k in g  l i f e  f o r  

w o r k er s 

 Dev elop in g  ef f ect i v e Com m u n icat ion s 

 Est ab l i sh in g  t h e f r am ew or k  f o r  

im p lem en t in g  Ear n ed  Valu e 

Per f o r m an ce Man ag em en t  
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Part of Workshop Tasks 
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Risk Management 

 I d en t i f y in g  an d  Man ag in g  Risk  

 

 

 An aly sis an d  Man ag em en t  o f  Risk s 

– Risk  Mi t ig at ion  
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Risk Analysis 
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Getting Going 

  Est ab l i sh in g  t h e Pr o j ect  Of f i ce  

 Pr o j ect  Con t r o l  an d  Rep or t in g  Pr ocess 

 Pr o j ect  Con t r o l  an d  Rep or t in g  Pr ocess 

Su m m ar y  

 Est ab l i sh in g  ou r  EVPM Sy st em  
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Work Breakdown Structure 
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Critical Path Network 
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Baseline Cost Profile 
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Trade Break Down 
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Cost Status Report 
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Resource Histogram 
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Management Summary Gantt 

http://www.mpi.com.au/


Using Cultural Change to I nt roduce E V P M into a SME Rural Const ruct ion Com pany.  

Project Gantt for Site by Stage 
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Trade Progress & Updating Report 
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Progressed Cost Profile 
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The Site Shed 
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Conclusion 

 Quest ions and Answers 

 

 Visit  MPI  web site 

 ht tp: / / www.m icroplanning.com .au 

 Download a full working copy of Micro 

Planner X-Pert  from  our site – at  no 

charge 
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