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Begin with the end in mind
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Complexity is over-rated.
Testing is not.

Don't always be too busy
to celebrate with your team

Being right isn’t always the
right answer
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Building now
with the future in

Introduction &
Background
mind

» Definitions &

vendors &
implementation
partners

Copyright © 2018 Prescience Technology

B
e
-

.
o

SR Sl .
. Sl
el e e e
e - .
. e N SemE
e . . . ¥y N DInecer -~
i - S e BN ol B [ ] _
o L . Ttyiri . e
e . S e e . -
o L = F g R R e § e
- S L e L aoae
. . e [ CTUT LA o
. . - e -
p e
- -
- -
- -

Implementing Common Pitfalls

Effectively

» Vision,
Simplicity,
Preparation,
Execution and
Governance

» Conclude &
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INTRODUCTION & BACKGROUND

Definitions & Context
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Project Systems vs Project Tools

What is the difference?

What should be the relationship between them?
What is the purpose they serve?

What makes them effective?
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BUILD NOW WITH THE FUTURE IN MIND

Selecting systems, vendors & implementation partners
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» Understand the strategic and operational drivers

» Ensure you know what you need now

» Seek an outcome not an answer

» Consider the culture of successful projects that you want to create
» Shape your selection process accordingly

Copyright © 2018 Prescience Technology
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Vendor, system and implementation partner selection

* Are they equally important?
» What should be the relationship between them?
* Let’s focus on system selection...
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Contextual considerations

Program & Project

« Strategic intent & alignment Size, scale and sustainability
* Desired project culture « Vendor investment profile e.g.
* Incumbent tools and systems « Requirements, scope, duration & ROI innovation and product development,
* Appetite, capacity and rationale for « Available skills, both internally and in complementary products
changes market « Industry or geographic focus
« Nature and profile of projects being * Industry preferred / default solutions
managed « Product history, development roadmap
« Strategic cost/impact of failure, and and fit for future requirements
role systems could have in mitigating « Data management, core functions,
« Stage project is at in project lifecycle reporting and integration capabilities
e.g. greenfield, brownfield, turnaround * Gaps, either off-system or in an
« Track record of project success and alternative solution
failure, and root cause analysis to
\ either replicate or remediate

Organisational

Copyright © 2018 Prescience Technology
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Technology selection considerations

Behaviours

* Better decisions? Estimating, planning & scheduling
« Faster decisions? « Cost and Budget

* More informed decisions? « Documents, deliverables & quality
« More accurate time, cost and « Consistent adoption and application of Management
contingency forecasting? systems and tools « Contract administration / management
« More disciplined sub-contractor * Right -time reporting (vs real-time) « Risk
management? « Collaboration « Resources
* Regulatory or other required * Remote workers « Integration, reporting & dashboards
compliance? « Transitory or itinerant workforce
 More time to focus on higher order « Operational cycles and reporting .
activities? requirements
Fewer disputed claims? « Management reporting & visibility

Data, access & authentication
« Speed and performance

Outcomes

Copyright © 2018 Prescience Technology
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Do your due diligence
Don’t change for change’s sake

Never forget the outcomes you need, both
strategic and operational

Objectively assess prior projects for their strengths
& weaknesses and apply this to your current and
future state visioning

« All technology solutions have pros and cons —
selecting one that complements your context is
aramount

Copyright © 2018 Prescience Technology



IMPLEMENTING EFFECTIVELY

Vision, Simplicity, Preparation, Execution & Governance
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Good [project managers] create
a vision, articulate the vision,
passionately own the vision,

and relentlessly drive it to
completion.

Jack Welch
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« Strategic alignment
» Outcome focused
» Context appropriate

* Vision is also about
* Defining success and how we measure it
Stakeholders
WIIFM
» Gaining and sustaining buy-in
« Communicating, communicating, communicating

Copyright © 2018 Prescience Technology
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Not intended (ever) to dumb down the truly complex
Always intended to avoid the unnecessarily complicated

Ease of use
Intuitive interface, integration and reporting
Significantly enhances likelihood of adoption

Greater transferability and therefore consistency in application
between projects

Copyright © 2018 Prescience Technology

“Failing to plan
IS

planning to fail”

Benjamin Franklin
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Always build on foundation set in visioning and concept stage
Planning is critical to project success

Early and continuous risk planning and management is strongly
recommended, including the identification of known quantifiable risks,
early warning indicators, proposed treatment and mitigation
strategies.

« Ensuring appropriate visibility of and collaborative input to schedule
throughout the project creates a culture of “no surprises”

» Don't eat the elephant whole, but don't try to eat the whole elephant
either!

Copyright © 2018 Prescience Technology
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» Work the plan
* Plan the work
» Govern it well

» Adopt a sound approach that suits your project, organisation &
outcomes

» Keep managing risks throughout

* Test the obvious, also test the more obscure

« Communicate frequently and clearly
 Celebrate successes and challenges overcome

Copyright © 2018 Prescience Technology
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COMMON PITFALLS

And how to avoid them!
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“The most important thing in
communication is hearing

what isn’t said.”

Peter Drucker
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Just because you are right
doesn’t mean | am wrong
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Cany

Key Learnings & Takeaways g/ Rresclence

1
y O o Complexity is over-rated.
- - Begin with the end in mind Testing is not.

Don't always be too busy

Ask the silly questions .
ya ; to celebrate with your team

Don't eat the elephant
whole

Being right isn’t always the
right answer




Thank You!

Get in Touch

Loretta Bayliss
Chief Executive Officer

1300 086 816
a loretta@prescience.com.au

WWW.prescience.com .au

Head Office:

Level 1, 5 Cribb Street
Milton QLD 4064




