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Oklahoma and Earned Schedule

Project Governance and Control Symposium

Canberra, Australia Capital Territory

14-16 August, 2018

∗∗∗ when ∗∗∗

“Failure Is Not An Option”
…Many Times it Is Not A Choice
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Oklahoma
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Oklahoma City
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Alfred P. Murrah Federal Building
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Fireman and Bloody Child
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Memorial Anniversary Service
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Memorial Fence
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OKC Memorial Marathon
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OKC Marathon – Tara & Me
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Norman, Oklahoma
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University of Oklahoma
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James Garner
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James Garner Sculpture
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Monster Tornado
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Plaza Towers Elementary School
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Storm Chasers
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National Weather Center
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PGC Symposium
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PGCS 2017 - Keynote
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Question 1
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What was the impetus for creating Earned Schedule?

a. Software Process Improvement

b. Quentin Fleming

c. Failure of EVM schedule indicators
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Quentin Fleming

PGCS 2018Copyright  Lipke 201821

Earned Schedule Concept
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EVM & ES Notation
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Question 2
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Once the method became known, did Earned Schedule 
“catch on” immediately with the EVM community?

a. Yes, ES was embraced and a movement began to replace 
the EVM schedule indicators

b. There was some skepticism. Many believed more testing 
and prototyping was needed.

c. No, ES was characterized as pseudoscience, ridiculed, 
and dismissed.   
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The Measurable News Article
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PMI-CPM EVM Practice Standard
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Forecasting & Prediction

PGCS 2018Copyright  Lipke 201827

� Forecasting

� Forecast Duration  IEAC(t) = PD / SPI(t)

� Completion Date = Start Date + Forecast Duration

� Prediction

� Efficiency needed “To Complete” or “To Go”

� Formula  TSPI = (PD – ES) / (xD – AT)

where xD = PD, ED, ND

Question 3
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Schedule Management Quotes
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Question 4
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Is managing schedule performance the best way to 

assure project success and avoid failure?

a. Yes – Driessnack indicates when schedule is well 

managed, cost will fall in line. 

b. Yes – Gumley says lack of schedule control is the 

main driver of cost increases.
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Success Components

PGCS 2018Copyright  Lipke 201831

Two components play a significant role in having 

successful schedule execution and a successful project

1. Quality of the planning 

2. Learning from past project performance

Deming Circle
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In Closing….
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

Thank You!!
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