The Defence First Principal’s Review & Program Sponsorship
The Key to Better Capability Management

CDRE Rob Elliott CSC, RAN — Surface Combatants & Aviation Program Sponsor
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Introduction

« FPR Context

— Significance of the reforms.
— Commenced 01 Apr 16 — matures 01 Jul 17.
— Today’s focus is on the CLC component.

» Behaviours (the key to success)
— open.
— transparent.

— Collegiate and conciliatory. y CREATING
ONE DEFENCE
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The Capability Life Cycle

 CLC Process (driving better management)
— clear accountabilities.
— Relationships.
— Smart Buyer.
— Not a “re-badge” job.

« Contestability (continuous)
— improving decisions, not making them.
— embrace it.
— key to establishing and maintaining trust.
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The Capability Life Cycle "It
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Govemment, Natiohal Securlty Committee and Extemal Agencies
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Smart Buyer — Better Management Through Better Choices

Integral to the CLC is the smart buyer decision making framework

Risk Mitigating the Project to Increase Certainty of Outcome

. Needs & Smart Buyer Project

equirements isi

q _ Decision Management
Technical Framework
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Commercial

Project
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Defence
Integration

Financial
Strategic

Capability
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Operational

Project Risk

Strategy

Acquisition

Strategy

Sustainment
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Tailored Strategies
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Contestability |s Critical to Project/Program Success NAUY &

Contestability weave — underpinned by open, transparent and collaborative relationships

Risk mitigation and requirement setting

Strategy and Concepts
Capability o In service and
Acquisition ;
Lifecycle Pre_gate 0 disposal
Force Design . e Gate 0 {'_.Mll'l‘d) Gate 2
Assure the Force Assure decision Assure decision Assure Assure cumrent
Contestability Design process s e makers the makers the introduction into capability
purpose and program capability need for options and proposal to service continues to align
transparently he e acquisition commit public to government
Justifies how aligl nslwith strategy money is sound direction and costs
Gr;nvgfr?r?l%nt e continues to and should remain affordable
el bl direction and the meet need and is proceed with the
JCN sound acquisiton
Contestability
focus
Is this the right thing to do? Have things been done right? Will we receive the outcome we expect if we do this?
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IIP — A Single Portfolio Plan

The Integrated Investment Program (lIP):

— is a ten year expenditure plan covering all capital and related
investments that have been approved by Government for Defence
to undertake.

— combines the previously separate Defence Capability Plan, ICT
Investment Plan and Major Capital Facility Plan in to a smgle
construct managed by VCDF.

|s approved by Government on an annual basis as part of the
Defence Budget, with progress and performance reported to the
Defence Minister twice a year.

s managed through the Investment Committee and Defence
Committee.
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The Structure of the Investment Portfolio  NAW

Capability Integration: Prioritisation (across and down streams in IC)
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Prioritisation of the Integrated Investment Program

Government, National Security Committee and External Agencies

Cascade of
pricritisation:

Common data, tools,
views and
pricritisation
frameworks will be
used at each level of
the cascade o
support prioritisation

Defernce
Committees

Investment
Committes

Prioritisation cycle

Integrated Investment Program

Defence
Committee

Investment
Committes

| C Stream IC Stream
Lead [W-TTTTTTTTTTTTTTTTTTTTTTTTT R Lead
Programs Programs Frograms
Sponsor Sponsor
Project/Product
Sponsar
Frojects/Products
Integrated Systams
Froject Program
Manager Offices

Escalation of
proposed changes
and approvals:

Propose
pricritisation
changes using the
same reporting
tools at each level
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Better Engagement with Government NAVY

« Standardised and cyclical updates
— Annual IIP approval as part of the Budget.
— Bi-annual lIP performance updates to the Minister.

« Continuous engagement with Central Agencies and Minister’s Office
— Government forward work plan (Inc. DoF, PMC+ reps at the IC).
— Risks and issues.
— WoG considerations.

» Individual project and program engagement
— Supported by Contestability and the Investment Portfolio Management Branch.
— Focused on timely and transparent information.
— Two-way engagement.

— Program views being provided to Government vice individual projects —
Submarines already started.
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Portfolio Management

Management of the Investment Portfolio
— IIP maintenance and updates.
— Investment Committee throughput.
— Government approvals throughput.

» Portfolio Performance Measurement
— Standardised CLC Tools and Systems.
— Aggregated Portfolio and IIP reporting.

 Portfolio Governance

— CLC policy and guidance (inc. CLC Manual).

— Agreements and Directives.
— CLC centralised training.

« Dedicated Investment Portfolio Management Branch — Works with the

PMO!

HONOUR, HONESTY, COURAGE, INTEGRITY, LOYALTY

| I— — — A e 101V TV R e —




lIP Program Management

« Grouping of related Projects, Products,
and activities that are managed in a
coordinated way to optimise capability
outcome within allocated resource.




Capability Streams: Prioritisation
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Program Principles

 Prioritisation.

« Benefits and Efficiencies.

« Joint and integrated approach.
« Relationships and Behaviours.

« Accountability. Sra—
« Decision I\/Iaking.

R RN AR R EEEEEEEsEEEEEEEsEsEsEEEs=e=m
-----------

..........

Project : : [
| Other Projects | Business
: and Products | @s Usual
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Program Approach

« Consistent across portfolio.

 Assist in Portfolio prioritisation (Top down).

- Realise benefits and efficiencies across
groups of similar products and projects (Bottom

up).




Program Prioritisation

Government, Mational Security Commiitee and External Agencies

- Prioritisation cycle

Defence Defence
| Committes Committes

Integrated Investment Program

T Balance (trade-off)
1 and prioritise:
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= — government direction
El — A against budget,

resources & industry
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Project Program
Manager Offices
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Program Benefits & Efficiencies NAVY§

¥ear 1 Year 2 Year 3 Year 4 Yemr S Year & Year 7 Year 8 Year® | Year 10 | Year 11 | ¥ear 12 | Year 13 | Year 14 | Year 15

Capahility Output //

EE—————
SRS

CAF3 @

CAP2
Service Improvement
JP3 Project

JP 4 COMCEFT DEVELOPMENT ACTIVITY

JP5 CONCEPT DEVELOPMENT ACTIVITY

JP 1

Budget

Workforce

HONOUR, HONESTY, COURAGE, INTEGRITY, LOYALTY

| I— — — A e 101V TV R e —




Program Strategy

What and Why How

Joint Capability Narratives

Capability Program
Narratives

Program Strategy

FSR Capability
Narratives

Program Integrating
Operational Concept
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* Program Statement Example

In conjunction with Key
Stakeholders maximise
the through life
availability,
sustainability and
capability effectiveness
of the Surface Combatant
& Aviation Forces.
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Long Term Plan on a Page — Available to all Stakeholders

Mission

To maximise the throngh e avaliabiity and capabiity
effectivensss of the Swface Combatant and Aviation
forces within the Nawy,

Vision

The ZCA& Branch will provide Maswy with whole-of -life'
sponzorship, from concept to disposal, of Suface
Combatarts and Avistion capsbilties to maximize
their availabilty and capshilty effectiveness. SCA
Branch will suppot Chief of Mawy in delivering to
Government & well-defined  and mansged SCA
Program, by building relationships and partnering with
other Mawy programs, the wider Defence organisation
and Industry.

Benefils

stlaximize the synergy betreen Major
Combatarts and Maval Avistion projects.
=Early integration and adoption of common systems
ACOSS SUR-RIMOCEAME .

=ahility to mansge risks and izsues acros=s Programs
to deliver aptimum outcome for the Mawy and Defence.

Surface

Surface Combatants and Aviation Program
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Key Behaviours: Relationships, Accountability
& Decision Maklng “Aw

Accountability Model
Project Delivery

1T

Accountability

Defence Accountability
‘;’agatl:)n to appro;ed Committee Delivery to agreed Scope,
Sghgjl_;l:mpe an budget and schedule
Requirements and Investment O Internal progress reporting
H =]

Scope setting Committee % Allocate_ project manager
Decide project pathway & Delivery Group and project resource

. i = Head
and risk tolerance Cri_,?pablhty s <::(> road
Resolving prioritisation anager Partnership L—CASCEISICIOEE
conflicts between projects

Program
Sponsor <:> Program Manager

Partnership

Integrated ) Integrated

Project Project/Product Projecg’Product

Team Sponsor Partnership Manager

|
| | | | |

fExamp.fe Indlustry FIC Acquisition or Asset Gover_nm_ent Requirements
eam representative SME Management submission SME
members P specialist SME

Joint Team Sponsor Enablers Delivery Group Strategy Policy Inteligence  FIC Fundamental Input to Capability
D D D EI D ShF Sihiert Matter Fynert
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Program Governance

’ Decision Making Forum -

n Program Steering Group
Accountable Chair -
c . ) Gate review
U Independent

‘ n n n Chair
@

- N
Select the right
¢ q B
\ Y

forum

D Health Check -
Consistent
reporting and v v v
monitoring

A
‘>
Y7
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AVIATION CAPABILITY PROGRAM

GOVERNANCE STRUCTURE

Provides Authority

MINISTER / NSC

11

3 /4" Committees
Investment Committee

Direction
Informatia

2" Program CMSG / CMGR
HNC Chair, HJS, FASC,
HSBTF, CFO-CASG/ VCDF,
DSTG, 1* PS/PM, FASI, HNE,
FC, HNPTR

Vas

-]

Broader Program Aspect
(CASG / NAVY)

Provides Agility

-Convened by exception for
decisions based on
milestones | nsks.

-Six monthly Program
Rewews if required.

TRIGGERS include:
- Issues outside 1-Star
CPSG risk tolerance

- agreement 1o strategies PM Gate Reviews

Direction/Gui ce In

1* Aviation Program SG - Navy Chair

Guidance l Ilnfom\alion

IPT — CASG Chair

Establishment
and Direction

activities

Outputs of
Working Level

Working Groups
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In Summary ....

. Key Messages
Better definition of accountability between Program Sponsor and Manager.
— Better investment prioritisation.
— Improved decision making and risk management.
— Realised Efficiencies — Program approach to Government vice multiple projects.
— Still on the journey ....

- What’s Different?
— Collaborative Partnerships between Sponsor and Delivery Groups.
— Contestability is key to Government Assurance within Projects/Programs.
— More open comms with Industry.
— Capability Streams.

 What’s Better?
— Coherent Investment results across One Defence.
— Ability for Chiefs to manage the capability life cycle (funds).
— Delivering capability to our war-fighters.
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