Symposium Program
Tuesday 2 May 2017

Time Sessions
Auditorium
08:45  08:50
08:50  09:00
09:00 10:00
10:30  11:30
11:30 12:25
12:25 13:15 Lunch
Auditorium Army and Airforce Room
Keynote 1: Update on Progress with Development of ISO Project

. . Management International Standards and Consequences for

13:15  14:00 -
. Australia
Education Stream 1 Pat Weaver
Introduction to Project Scheduling
Tony Scuteri - Connexion Systems

14:05 1450 Keynote 2: Contracting for Success in Complex Projects

) : Collin Smith, Deputy CEO, ICCPM
14:50 15:10 Afternoon Tea

Trade Presentation 1

. . Achieving Enterprise Project

15:10  15:55 o
Mario Paglia - Integraph

16:00 17:05
17:10 19:10 Networking Event (Symposium Open Area)




Symposium Program

Wednesday 3 May 2017

Time Sessions
Auditorium
Keynote 3: The Earned Schedule Story; Enhancing Schedule Analysis
09:00 09:55 What it is and what it can do for your project
Walt Lipke, Oklahoma USA
10:00 10:30 Morning Tea
10:30 11:25
Auditorium Army and Airforce Room
Education Stream 2
11:30 12:30 Peer Reviewing a Schedule
Presenter Raf Dua
12:30 13:30 Lunch
Auditorium Army and Airforce Room
Controls Stream 1
Education Stream 3 Perry Oren
13:30 14:15 Basic Project Control Metrics “Should I buy that Ferrari”
Presenter Lou Vidotto ACES The difficulties of cost benefit
analysis
14:15 14:20 Changeover
Education Stream 4 Controls Stream 2 Cazgg,isﬁ,tgﬁl;s
. . An Overview of Earned Value Robert Bolton . .
14:20 15:05 Management Project Alliancing and Critical Sz A tréeuggg sssfor AT
Patrick Weaver Chain Project Management
15:05 15:20 Afternoon Tea
Auditorium
15:20 15:30 PGCS Essay Competltlon Awards
Walt Lipke
15:30 16:20
16:20  16:30

Note: Program subject to change

4! May: International Masterclasses Booked Separately




