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Thank You: To Our Delegates

* Our work is important
* |t has consequences



Pﬁcs Annual Symposium

Project Governance and Unique Focus on Federal Government

Controls Symposium

Aim
To improve project delivery outcomes
across public and private sectors

How Achieved

An annual forum for sharing and disseminating project governance,
controls and management best practices to facilitate adoption by
projects and programs.

PGCS 2015 Theme

Delivering what the project sponsor needs
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Pﬂcs The Value Proposition

Project Governance and
Controls Symposium

v What are the delegate fees at as a percentage of your
project’s budget ?77?
v Two days is how much of your project’s schedule ?7?7?

So, how much learning do you need to break
even on attending ?

A single “implementable” good idea will put
you way ahead !!!
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