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WASTE
Productivity Commission 2014
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TQM

Engineers Becoming Aware of and Practitioners in

12 LESSONS LEARNT

OUTCOME FOCUS

1. Its about Outcomes, not just Outputs.  

2. Project Governance is TQM (Total Quality Management) assuring outcomes

3. Project Strategy is designed to deliver outcomes, not be influenced by a supplier contract

4. Lessons learnt applied

5. Value management critical to determine best value option and beneficial outcome

CULTURE EATS STRATEGY for BREAKFAST

6. Project culture is “way we do things here”

7. Team selection by track record, not just $$

8. Progress control assurance not just T/C/Q; culture, stakeholders, risk/opportunity, management 

rigour

9. Team integration requires non-traditional multi-disciplinary collaboration

LEADERSHIP 

10. Steering by ”walking the talk”

11. Become agile and challenge rule-based project governance

12. Inspire exceptional performance through innovation and continuous improvement
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