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What Happened?

What Did We Do About It?

2011

“Schedule is King”

- S.Gumley

2021

“What’s a 

Scheduler?”

- ANZ Banker
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Did Agile Kill the Schedule?
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Building the Case for Schedules
Putting the Power Back in the Hands of the Executives to Drive Business Outcomes

Know Where We Are Now

• What needs to be done
• Who needs to do it
• By when
• With whose help

Know Where We Are Going

• Harnessing the predictive power of 
the schedule

• What happens if we take longer?
• What happens if others take longer?
• What happens if……?

Know How We Are Getting There
• Agile Sprints
• Plan, Execute Close
• Mix of Both
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CP1 CP2 CP3 CP4 CP5 CP6

Planning Delivery Close ValueIdea Validated

Schedule 
Check

Schedule 
Check

How are we making it stick?
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In Summary

• Now is the renaissance of the forgotten art of scheduling

• Schedules are adaptive and work agnostic of delivery method

• The predictive power of the schedule puts the control back in 
the hand of executives to drive business outcomes
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Schedules Drive Delivery Success
Dr Alicia Aitken
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