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The Importance of Projects
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US$99 million 
for every 

US$1 billion 
invested

9.9%

US$20.2 
trillion

in 20 years 

US$2 trillion every year Pulse of the Profession 2018. 

Source: [ONLINE] Available at: https://www.pmi.org/learning/thought-leadership/pulse/pulse-of-the-profession-2018

Leadership of Complex Projects



PGCS 2019 Collin Smith

www.pgcs.org.au/library/2019 4

Project 
Leadership

Philosophy

Culture

Emergent 
Strategy

Successful 
Outcome

Capacity to 
engage 

stakeholders

Interpersonal 
Relationships

Shared 
Meaning 

Individual 
Project Level

Organisational
and  

Community 
Level

Leadership of Complex Projects

“Every case study ranked leadership as the most 
important factor in developing collaborative 

relationships. The research has showed that leaders can 
act, or fail to act, in areas that make an enormous 

difference to the success of the relationship and hence 
project performance.”

National Audit Office. 2017. Project Leadership. [ONLINE] Available at: https://www.nao.org.uk/contact-us/project-leadership/.  [Accessed 30 November 2017].
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Reframing Stakeholder Interactions

Digital Transformations and Leading Complex Projects

Considering the Human Side of Projects

Building High Performance Project Teams

Re-Imagining Governance

Negotiating Project Success

The game changer in large scale complex projects is the leaders’ ability to see projects not just as assets or 

systems but also as conversations and act from a Strategist logic. This report draws on insights from 

Roundtable participants to describe what this means across key areas of project leadership.
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Reframing Stakeholder Interactions

Reframing Stakeholder Interactions

• External Stakeholders

• Trust Deficit Environment

• Stakeholder Management expanded to Genuine Stakeholder Engagement

• Social Media – Leaders will have to adapt !

• Complex Dynamics of Stakeholder Networks

• Building stakeholder-centric mindsets, culture and processes

Project-as-conversation and strategist action logic provide a strong foundation 

for reframing stakeholder interactions 
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Digital Transformations and Leading Complex Projects

• Digital Disruption- both a source of complexity and opportunity to lead complex 
projects more effectively

• Accelerated Digital Transformation is required to deal with Digital Disruption-
Industry 4.0 

• Design Principles-
• Interconnectivity, 

• Information Transparency, 

• Technical Assistance, 

• Decentralised Decisions

• Its not about the technology!  Project leaders have to understand and adapt

• TQ – obviously important for Industry 4.0 but less obvious are the top 10 skills 
needed to thrive in the Fourth Industrial Revolution. 

• Human Factor should not be underestimated- IQ,PQ, EQ and TQ

• Different action logic responses- Resistance - Pragmatic Adoption-
Reconceptualisation

Digital Transformations and Leading Complex Projects

1                 10 Skills*

1 .Complex problem solving

2. Critical thinking

3. Creativity

4. People management

5. Coordination with others

6. Emotional Intelligence

7. Judgement and decision making

8. Service Orientation

9. Negotiation

10. Cognitive flexibility

* World Economic Forum. 2016. The 10 skills you need to thrive in the Fourth Industrial Revolution. [ONLINE] Available at: https://www.weforum.org/agenda/2016/01/the-10-skills-you-need-

to-thrive-in-the-fourth-industrial-revolution/ [Accessed 29 January 2019].



PGCS 2019 Collin Smith

www.pgcs.org.au/library/2019 8

Considering the Human Side of Projects

Considering the Human Side of Projects

Human-to-human aspects of projects - the toughest challenges of complex project 

leadership.  

Suggests project leaders should be able to: 

• be agile, 

• working with resistance, 

• inspiring others, 

• adapt to context, 

• be self-aware, and 

• understanding how we are authors of our own reality. 

A project-as-conversation perspective adds a layer of awareness of relational dynamics
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Building High Performance Project Teams

Building High Performance Project Teams

• Importance of getting the team off to a good start

• Brutal project cultures and Mental Health

• Collaborative relationships and contracting models

• Creating an inclusive and motivating project team narrative

A project-as-conversation perspective foregrounds the subtle dynamics at play, for 

example in balancing a culture where the team goes the extra mile without creating a 

brutal and unsustainable, non-inclusive culture. Similarly, it shows how a team makes 

sense of a project’s journey. 
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Re-Imagining Governance

Re-Imagining Governance

Avoid the pretence that higher certainty can be imposed on a project in a volatile, 

uncertain, complex and ambiguous (VUCA) context than is actually possible.

• Governing in environments requiring adaptability

• Moving beyond governance as compliance

• The need for close ties between governance and project teams 

• Developing governance capability
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Negotiating Project Success

Negotiating Project Success

• Reaching beyond the Iron Triangle

• Success depends on perspective

• Dealing with multiple notions of success

A Strategist would expect a fair amount of reshaping or re-baselining of a project along 

broader success measures and orchestrate a conversation with stakeholders to ensure 

they come along on that journey. 
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Q & AQ & AQ & AQ & A

Connect with ICCPM through 

www.iccpm.com,

and find us on 

c.smith@iccpm.com

Twitter:@ICCPM

LinkedIn: International Centre for Complex Project 

Management (ICCPM)

Download a free copy of the report https://iccpm.com/project-leadership/


