
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Gold Partner Silver Partner Bronze Partner 

Tuesday 14 – Wednesday 15 August 2018 

The Canberra Rex Hotel 



 

   

SYMPOSIUM PROGRAM 

TUESDAY 14 AUGUST 2018 
 

7.30am  Registration 

8.30am – 

9.45am 

Room: Central Room 

Symposium Introduction 

Tim Gavel  
 

Welcome by Chair of Committee 

Patrick Weaver  
 

Welcome Address 

Professor Michael Frater, Rector, University College, UNSEW at the Australian Defence Force Academy  
 

NASA Perspectives on Managing Big Projects: Sometimes project management is rocket science! 

Steve Shinn (NASA)  

9.45am – 

10.15am 
Morning Tea - Grand Ballroom 

10.15am – 

12.30pm 

Room: Central Room 

The Challenges of Big Infrastructure 

Damon Hancock (Samsung Australia)  
 

Lipke Award Presentation and Annual Lipke Address “The Earned Schedule Journey” 

Walt Lipke (USA)  

12.30pm – 

1.30pm 
Lunch - Grand Ballroom 

1.30pm – 

2.15pm 

Room: Central Room 

Lipke Winner Presentation 

Room: Room 3 

A Navy Case Study – The Strategic 

Enterprise Approach to Combat System 

Development 

CAPT James Nash RAN  

Room: Room 5 

Education Stream: An Introduction to 

Project Scheduling 

Raf Dua  

2.20pm – 

3.05pm 

Room: Central Room 

Successfully Managing Sponsors 

Haydn Thomas  

 

Room: Room 3 

Case Study in new Project Governance 

Quantitative Techniques 

Dr Keith Joiner, UNSW, Canberra 

Room: Room 5 

Education Stream: Peer Review of a 

Schedule 

Raf Dua 

3.05pm – 

3.25pm 
Afternoon Tea - Grand Ballroom 

3.25pm – 

4.10pm 

Room: Central Room 

Project Management for innovation: A 

Competence Perspective 

Dr Bob Wylie, UNSW, Canberra  

Room: Room 3 

Optimize Project Performance   with an 

Enterprise Portfolio Solution 

Mario Paglia / Dr S Shalbafan  

Room: Room 5 

Education Stream: Project Controls 

metrics and the contribution to the 

Project Management process  

Lou Vidotto  

4.15pm – 

5.15pm 

Room: Central Room 

Managing Developmental Projects for National Security: A Case Study of Israel’s Arrow Missile Defence Program 

Uzi Rubin (Israel)  

5.30pm – 

7.00pm 

Welcome Networking Drinks 

Includes canapes and beverages - Grand Ballroom 
 

WEDNESDAY 14 AUGUST 2018 
 

8.00am  Registration  

8.30am – 

10.20am 

Room: Central Room 

Symposium Introduction 

Tim Gavel  
 



Getting to Done (and some Issues along the Way) 

Glen Alleman (USA)  
 

Educating your Project Management Staff 

Dr Kaye Remington  

10.20am – 

10.45am 
Morning Tea - Grand Ballroom 

10.45am – 

11.30am 

Room: Central Room 

Technical Performance Measures and 

Physical Percent Complete: Aids to 

Knowing When You Are Done 

Glen Alleman (USA)  

Room: Room 3 

Project Governance by Project Micro-

Milestones: Location-Based Micro-

Milestones and pre-registered payment 

distribution 

Professor Russell Kenley  

Room: Room 5 

Education Stream: An Overview of 

Earned Value Management 

Patrick Weaver  

11.35am – 

12.20pm 

Room: Central Room 

Managing out of Sequence Project Tasks 

Walt Lipke  

Room: Room 3 

Information is Subjective. Knowledge is 

Creative 

Lynda Bourne  

Room: Room 5 

Breakthrough Project Management – 

Combining Project Alliancing (PA) and 

Critical Chain Project Management 

(CCPM) 

Robert  Bolton 

12.20pm – 

1.20pm 
Lunch - Grand Ballroom 

1.20pm – 

2.05pm 

Room: Central Room 

The Australian Government’s Infrastructure Investment 

Program:  Governance Arrangements and Managing Project 

and Program Risks 

Mitch Pirie / Ben Du Bois  

Room: Room 3 

Walt Lipke Runner-up Presentation  

2.10pm – 

2.55pm 

Room: Central Room 

Big or Small: Managing Defence    

Projects  

Air Commodore Terry Saunders 

Room: Room 3 

How Project Failures Threatens the 

Board Room. Some Prevention 

Strategies – An Australian Perspective 

Raf Dua  

Room: Room 5 

Integrated Project Controls – Climbing 

the Maturity Curve 

Steven Bird 

2.55pm – 

3.15pm 
Afternoon Tea - Grand Ballroom 

3.15pm – 

4.00pm 

 
 

4.00pm – 

4.45pm 

Room: Central Room 

Progress in International Project Management Standards 

Kym Henderson / Professor Russell Kenley  
 

Implementing Effective Project Management Systems and Tools 

Loretta Bayliss, CEO, Prescience Technology 

4.45pm – 

5.50pm 

Room: Central Room 

Farwell - Patrick Weaver, Committee Chair  
 
 

WALT LIPKE FINALISTS 
 

  

Handling Uncertainties and Preparing for the Unexpected in Real-life Project Scheduling 

Dr Ripon K Chakrabortty (1*), Dr Alireza Abbasi (2) and Dr Michael J. Ryan (3)  

 

 

Benefits Realisation Management Practices: Are they worthy? 

Troy Allen, Munir Ahmed Saeed 

 

 

Strategic management of the Defence S&T Portfolio: Are we there yet? 

Dr Raymond Young, Roger Vodicka and Richard Bartholomeusz 

 

  

https://www.pgcsymposium.org.au/admin/download.html?dboid=7754
https://www.pgcsymposium.org.au/admin/download.html?dboid=7753
https://www.pgcsymposium.org.au/admin/download.html?dboid=7755


   

EXHIBITORS 
 

Pledge Consulting www.pledgeconsulting.com.au  

Hexagon www.hexagonppm.com 

Prescience www.prescience.com.au 

University of New South Wales www.unsw.adfa.edu.au 

TBH www.tbh.com.au 

    

SPONSORS 
 

Prescience Technology is an award-winning Oracle consultancy, providing Project Management, Technology and Training services to 

support capital-intensive projects. We work collaboratively with clients to provide outstanding value every time. 
 

Headquartered in Brisbane, with offices throughout Australia and an international base in Singapore, we are known for an unrelenting 

pursuit of excellence. We pride ourselves on providing honest, pragmatic and relevant advice.  We combine the prescience that comes only 

from experience with deep technical knowledge to drive real business outcomes across the Asia Pacific region.  
 

Our reputation for implementing and supporting Oracle Primavera, Deltek Acumen, Basis and InEight is unrivalled, with each of these 

solutions clear market leaders to help complete your projects on time and within budget. 

TBH was Founded in 1965, TBH is one of the most respected project advisory firms in Australia, with an international presence and a 

reputation for independent, objective and innovative professional services. TBH can perform our specialist services either as a complete 

project management solution, in association with other specialists, or as an integrated part of our clients’ team. Free from affiliations with 

external agencies or companies, TBH provide completely independent advice with the highest ethical and professional standards to clients 

across Australia, New Zealand, Asia and the Middle East. TBH excel in planning and scheduling, integrated project controls, claims and 

dispute resolution, P3M, cost management, and project management. We partner with our clients to empower their projects, by using the 

in-depth knowledge we have acquired to develop, implement and maintain the time, cost, risk and reporting functions across each stage of 

a project’s lifecycle.  

Pledge Consulting – Helping you build better PMOs.  Pledge Consulting specialise in the establishment, support and development of high 

performing PMOs across a variety of industry types and in both public and private sector environments. We currently work across IT, 

Engineering, Construction and Business Transformation projects.   
 

Talk to us about: Planning/Scheduling, Portfolio Prioritisation, Benefits Realisation, Project/Program Portfolio Health Checks 

 


