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PGG Annual Symposium

roectsmemance s FOCUS ON Federal Government

Controls Symposium

AUSTRALIA

Alm Canberra

To improve project delivery outcomes across
public and private sectors

How Achieved

An annual forum for sharing and disseminating proje ct

governance, controls and management best practices to
facilitate adoption by projects and programs

What's New for PGCS 20167

Inaugural academic track

Foster collaboration between academia and practitio ners

~EVM Europe Experience: Research projects which have
\ lead to validated advances to practice




PGGS Final Points

Project Governance and
Controls Symposium

» The PGCS is non aligned and not for profit

» Our work is important

> Countries including Australia are embarking on next round of
national capability and infrastructure development projects
- The success (or otherwise) of these projects
- Largely depends on the leadership and technical ski lls of
* Project and Program Managers [and Directors]
+ Supporting project governance and controls speciali sts

» Thank you to the delegates attending

- Time has been taken out of busy work schedulestob e here
- Take advantage of the opportunities offered by the Symposium




