
THP TrrrNN AUSTRALIAN
Cosr/ScHPDULE

PpnTORMAN CE IMANNGEMENT

SvvtPosIUM

CAxBERRA L7.L9 MAY 1995

Hosted by:

THE AUSTRALIAN GRADUATE SCHOOL
OF ENGINEERING INNOVATION

and

EARNED VALUE SYSTEMS PTY LTD



Tsble of Contents
Section No

Introduction

Agenda

AboutYour Hosts

Question Sheet for Panel Sessions

Executive Perspectives........ ......1

Welcome - Bruce McKay, Chief Executive, Australian Graduate School

of Engineering Innovation
Performance Management Overview and Symposium Preview - David
Read, Director, Earned Value Systems Australia Pty Ltd

Utility of Performance Management Data for Higher Management -

Garry Jones, Depury Secretary, Acquisition and Logistics, Department
of Defence

Performance Management inADI - Bryan Gibso4 Group General
Manager, ADI Marine

EarnedValue Ownership: Customer or Contractor? - Wayne Abba,

Senior ProgramAnalyst, US Department of Defense

Official Opening - Arch Bevis, Parliamentary Secretary to the Minister

for Defence

Lunch Speaker - John Dougal\ Managing Director, AWA Limited

Concuirent Engineering in Integrated Management 'Alec Cameroq
Program Manager, Australian Graduate School of Engineering
Innovation

Performance Management in a Commercial Hi'Tech Organisation -

John Gerrand" General Manager, Telstra CorPorate Program Office

Return to your Core Processes - Edwin Manilg Managing Director,
Siemens Plessey Electronic Systerns Pty Ltd

TheAPMA Role - Glenn Campbell, President, Australian Performance
M ana ge ment As s ociation



Earned Value in Better Management: Lessons Learned ........"""""" 2
Process Improvement in Performance Management - Making it
Happen - Jim Muir, Director of Proiect Management Systems,

Department of Defence

ADI Marine : Performance Management and the OTAMA Experience'

John Fisher, Manager, Performance Management, ADI Marine
Peter Rout, Project Manager, OTAMA, ADI Marine

Fixed Price Contracting and CSCS - PatrickWilliams, ANZAC Ship

Proj ect D irector' s Representative, Victoria

Closer Integration of Schedute and Earned Value - Peter Butler,

Proj ect C ontrols M ana ger, Telecom J indalee Proj ect

Non Defence Apptications........... ...........3

The Maralinga Rehabilitation Proiect - Hugh Hanis, Director, Harris
&Associates, Gordon Lynas, Senior Consultant, Tracey Brunstrom &
Hammond" Alan Parkinson, Department of Primary Industry and

Energy

Scalable Performance Management in a Commercial Environment -

Randall King, Programme Manager, Digital Equipment Corporation,

Bill Mathis, Director, IMT Consulting Group Pty Ltd

Earned Value in the Anthony Power Development ' Tony Field,

Project Management Consultant, Tasmanian Hydro Electric
Commbsion

Managing Structured Rapid Prototyping of Large Software Systems -

Thomas M McCanry President, Applied Sciences Group, Modern

T echno lo gies C or p or ation

Lunch Spealcer - Nick Hammond FirsrAssr,stant Secretary, Defence

Materiel Division

Earned Value In Better Management: Software 5ystera,.s............. ---"" 4

Oventient of Technology and Business Cast Management' Wayne

Witsoy Prt Systems

CS or Jttst Say CC 'PatrickWeaver, Director, Micro Planning

Intemational
Concentric Project Management' Gordon Comins, Director, P3

Software Australia Pty Ltd
CS Integratian Defined - Tony Scuteri" Director, tilST Pacific Pty Ltd



New Directions............. ............5

Earned Value Directions for 21st Century - Lloyd Carter, Director,
EarnedValue Systems Australiu Pry Ltd, John Bragg, Program
M ana gement C onsultant, Telstr a C orpor ate Office

Systems Engineering - Ron Sulman, Director, Rawlings Sulman Pty
Ltd

Project Risk Management - Dale Cooper, Director, Broadleaf Capital
International Pty Ltd

Contract & Subcontract Management - Karen McDowell, Principal,
KF McDowell & Associates, Solicitors

APMA Worlcshops ............. ......6

Work Brealcdown Structures - Coordinator: Mark Martin, Telstra,
Panellists: David Read, EarnedValue Systems, Malcolm Rose, DPMS
John Fisher, ADI Marine, John Collins, CSCSC

Subcontractor Integration - Coordinator: John Fisher, ADI Marine,
Panellists: Bill Mathis, IMT Consulting Group, JeffClarlg DPMS
Bryan Hufton, Force Pty Ltd, Retta Cashen, The Business Instinct

CSSR Review - Coordinator: Mike Butcher, Transfield Shipbuilding
Panellists: Dennis Perry, EarnedValue Systems Pty Ltd Rod
McDonal{ CelsuisTech, John O'Brieq ADI Marine, BobWinton,
Transfield Shipbuilding, Subhash Dang, DPMS, Stephen Pirie, AWA
Defence Industries

The International Scene ............7

International P erformance M ana gement - Rick Tr ites, C hair maq
Intemational Performance M ana gement C ommittee

Innovation in the Use of CSCS - Wayne Abba, Senior Program Analyst,
US Depanment of Defense

Planning andAssessment in BMD, Billy Love, Assistant DePut!,
Ballistic Missile Defense Organisation Program Ofice, Brady Foster,
Director of Program Management, Vector Microwave Research

Corporation

Performance Management in Canada - Rick Trites, Public Worl<s and
Government Services, Canada, Jean Nehme, FENCO MacLAREN Inc.

Lunch Spealrer - Wayne Abba, Senior Program Analyst, US

Department of Defense



Concluding Session ............ .......8

The JORN Project: Two perspectives on EarnedValue, Ron Dicker,

Project Director, Telecom Jindalee Proiect, Telstra Applied
Technologies, Max Brennan, Director General, Jindalee Over the

Horizon Radar Project, Defence

Value Management, Roy Barton, Director, National Cenffe for Value

Management, University of Canbeta

Worl<shop C onclus ions - Glenn C ampbell" P resident Aus tralian
Performance M ana gement Association



WEDI\TESDAY I7 MAY, 1995

I,AKE SUPERIOR ROOM

EXECUTIVE PERSPECTIVES
(Chairmen : Alec Cameron and David Read)

0800 Registration and Coffee

0900 lVelcome

Bruce McKay
Chief Executive, Australian Graduate School of Engineering Innwation

0910 Performance Management Overview and Synposium Pneview

David Read
Director, Earned Value Systems Australia Pty Ltd

0940 Utility of Performance Management Data for Higher Management

Garry Jones

Deputy Secretary, Acquisition and Logistics, Department of Defence

lO2O Coffee

1050 Performance Management inADI
Bryan Gibson
Group General Manager, 'ADI Marine

1130 EamedValueOwnership: CustomerorContractor?

Wayne Abba
Senior ProgramAnalyst, US Department of Defense

l2t5 Officid Opening

Arch Bevis
Parliamentary Secirctary to the Minister for Defence

7230 Lunch (L Michigan Room) - hosted by Dawson Consulting

John Dougall
Managing Director, AWA Limited

1400 Concurnent Engineering in Integrated Management

Alec Cameron
Program Manager, Australian Graduate School of Engineering Innovation

144/J Performance Management in a Commercial Hi-Tech Organisation

John Gerrand
General Manager, Telsta Corporate Program Ofrce

l52O Coffee

l54O Refum to your Cone hocesses

Edwin Matuik
Managing Director, Siemens Plessey Electronic Systems Pty Ltd

1620 The APMA Role

Glenn Campbell
President, Australian Performance Management Association

1645 TheBoardroomPanel
Panellists: Garry Jones, Ed Matuih John Gerrand" Bryan Gibso4 Alec Cameroq
WayneAbba, Jim Muir

17L5 Cocktail Party - hosted by APMA



AM THURSDAY 18 MAY, 1995

LAKE ST'PERIOR ROOM

EARNED VALUE IN BETTER MANAGEMENT: LESSONS LEARNED
(Chairman: Dennis Perry, EVS)

0830 Process Improvement in Perforrnance Management - Making it work
Jim Muir
Director of Project Management systems, Department of Defence

0920 ADI Marine : Performance Management and the orAMA Experience
John Fisher
Manager, Performance Management, ADI Marine
Peter Rout
Project Manager, OTAMA, ADI Marine

1010 Coffee

1030 Fixed Price Contracting and CSCS
Patrick Williams
ANZAC Ship Project Director,s Representative, Victoria

7120 Closer Integration of Schedule and Earned Value
Peter Butler
Project Controls Matuzger, Telecom Jindalee project

L{KE HURON ROOM

NON DEFENCE APPLICATIONS
(Chairman : Lloyd Carter, EVS)

0830 The Maralinga Rehabilitation Project
Hugh Hanis
Director, H Hanis &Associates
Gordon Lynas
Senior Consuhant, Tracq Brunstrom & Hammond
Alan Parkinson
Department of Primary Industry and Energy

0930 scalable Performance Management in a commercial Environment
Randall King
Programme Manager, Digital Equipment Corporation
Bill Mathis
Director, IW Consulting Group pty Ltd

1010 Coffee

1030 Earned Value in theAnthony PowerDevelopment
Tony Field
Proiect Management Consultant, Tasmanian Hydro Electric Commission

1110 Managing stnrctured Rapid hototyping of Large software systems
Thomas M McCann
President, Applied Sciences Group, Modern Technologies Corporation

1230 Lunch @obby McGees) - hosted by Siemens Plessey Electronic Systems
Nick Hammond
First Assistant Secretary, Defence Materiel Division



PM THURSDAY 18 MAY, 1995

I.AKE HURON ROOM

EARNED VALUE IN BETTER MANAGEMENT: SOFTWARE SYSTEMS
(Chainnan : Tony Scuteri, WST Pacific Pty Ltd)

1400 Oversiew of Technologr and Business Cost Management

Wayne Wilson
PIF Systems

7440 CS2 orJust Say CC

Patrick Weaver
Director, Micro Planning International

1510 Coffee

1530 ConcentricProjectManagement

Gordon Comins
Director, P3 Software Australia Pty Ltd

1610 CS Integration Defined

Tony Scuteri
Director, WST Pacific Pty Ltd

1645 Software Panel

I.AKE SI]PERIOR ROOM

NEW DIRECTIONS
(Chairman : Alec Cameron)

1400 Eamed Value Directions for 21st Century

Lloyd Carter
Director, Earned Value Systems Australin Pty Ltd

John Bragg
Program Management Consulnnt, Telstra Corporate Offir"

IMO Systems Engineering

Ron Sulman
Director, Rawlings Sulman PtY Ltd

1510 Coffee

1530 Pnoject Risk Management

Dale Cooper
Director, Broadleaf Capinl International Pty Ltd

1620 Contract & Subcontract Management

Karen McDowell
Principal, KF McDowell & Associates, Solicitors



AM FRTDAY 19 MAY,l99'
I,AKE SUPERIOR ROOM

APIVIA WORKSHOPS
(Chairman : Glenn Campbell)

0830 \ilork Breakdown Stnrctures

Coordinator: Mark Martin, Telstra

Panellists: David Read, Earned Value Systems

Malcolm Rose,DPMS
John Fisher,ADI Marine
John Collins, CSCSC

1000 Coffee

1020 SubcontractorIntegration
Coordinator: John Fisher,ADI Marine

Panellists: Bill Mathis, IMT Consulting Group
JeffClarh DPMS
Bryan Hufton, Force Pty Ltd
Retta Cashen, The Business Instinct

LL}O CSSR Review

Coordinator: Mike Butcher, Transfield Shipbuilding

Panellists: Dennis Perry, EamedValue Systems Pty Ltd
Rod McDon ald, C elsui sTech

John O'Brien, ADI Marine
Bob Winton, Transfield Shipbuilding
Subhash Dang, DPMS
Stephen Pifie, AWA D efence I n&tstries

I,AKE HURON ROOM

THE INISRNATIONAL SCENE
(Chairrnan : Lloyd Carter)

0830 IntemationalPerformanceManagement
Rick Trites
Chairma4 Internatiotul Performance Management Committee

0900 Innovation in the Use of CSCS

Wayne Abba
Senior Program aralyst, US Department of Defense

1000 Coffee

lO2O plgnning and Assessment in BMDO

Billy Love
Assistant DepuU, Ballistic Missile Defense Organisation Program Ofice

Brady Foster
Director of Program Marwgement, Vector Microwave Research Corporation , \

1115 Performance Management in Canada

Rick Trites
Public Works and Government Services, Canada

Jean Nehme
FENCO MacI'AREN Inc.



PM FRTDAY 19 MAY,1995

I23O Lunch @obby McGees)

Wayne Abba
Senior Program Analyst, US Departrnent of Defense

LAKE SUPERIOR ROOM

CONCLUDING SESSION
(Chainnen : Alec Cameron and David Read)

1400 The JORN Project Two perspectives on Eamed Value

Ron Dicker
Project Director, Telecom Jindalee Project, Telstra Applied Technologies

Max Brennan

Director General, Jindalee Over the Horizon Radnr Project, Defence

t435 Value Management

Roy Barton
Director, National Centre for Value Managemenl University of Canberra

1515 Coffee

1530 Worlrshop Conclusions

Glenn Campbell
President Australian Perfonnance Management Association

1545 Closing Panel Discussion

Panellists: AIec Cameron, Jim Muir, WayneAbba, Tony Scuteri, RickTrites, Lloyd
Carter, Glenn Campbell, Mike Butcher

1615 Conclude


