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The Australian Taxation Office (ATO)
at a glance

e Qur role
e Our interaction with the community

“Taxes are what we pay for civilized society”
Oliver Wendell Holmes, Jr. (8 March 1841 — 6 March 1935)
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Our role

“We see our role as contributing to the development of a society which believes in and supports
civic and legal responsibilities, which in turn underpins citizenship and the tenets of our democracy.

Within this wider context we see our mission as being to nurture an environment that fosters high
levels of proper participation in Australia’s tax and superannuation systems.”

We are the Australian Government’s principal revenue collection agency (tax and excise)(~$419.2
bn).

We collect GST for state and territory governments ($51.4 bn)

We are a large payer of government funds (~$97.5 bn refunds and ~$7.8 bn payments and
transfers).

We administer major aspects of Australia’s superannuation system.
We are the custodian of the Australian Business Register.

We work closely with other government agencies: treasury, customs, Medicare, child support
agency, etc

o Australian Government
X Australian Taxation Office
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Our interaction with the community: @& & &

We interact with almost every sector of the 846500 4 mﬁm A7 Simisos
community. Most adult Australians have Mg

contact with us at least once a year, but 1250l ' HOE e
some have multiple interactions and play o T
multiple roles for many individuals and

businesses.

Each year we process 16.5 million tax returns for individuals, businesses and non-profit

organisations.
We handle over 10 million telephone enquiries, over 25,000 email enquiries and over 400,000

visits to Tax Office shopfronts.

We process over 40 million forms a year

We have 87 million visits to www.ato.gov.au and 2.5 million people lodge their tax returns via
myTax or e-tax.

Projects are not the core business of the majority of our 20,000 staff
BUT THE NEED FOR CHANGE MEANS
we do a lot of project work

Australian Government
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Right Way - Our Project Management
Journey

‘there is nothing more difficult to take in hand, more
perilous to conduct, or more uncertain in its success,
than to take the lead in the introduction of a new
order of things’

Niccolo Machiavelli
The Prince, Chapter 6, 1513
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Project drivers in the
ATO
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Brief history of ATO project
management

X| Early 1990s — Method One (IT focus)

Project Manager

X| 1999 — PM Kit . Tools

« Based on PM Body of Knowledge (PMBoK) - Templates
(world class)

 Not culturally accepted

o Our original thinking:
X Early 2000s — PM Kit Lite Improving pgroject managers =
« Cut down PM Kit improved project success
* Ineffective; at once too simplistic and too
complicated

? 2005 — Project Management Improvement team formed

Role - build organisational capability in project management

Australian Government
¢ Australian Taxation Office
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Right Way — Changing our
thinking

Project Manager

» Tools
» Templates

. Australian Government
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Its easy for projects to fail!

Project Resolution History (1994-2000)

b 49%
. “

0 0
1998 26% 46%
- 20 - B Succeeded
OChallenged
1 16% 31% 53%

- H
|

0%  20%  40% 60% 80%  100%

This chart depicts the resolution of the
30,000 applications projects in large,
medium and small cross industry US
companies tested by the Standish
Group since 1994.

Source: Standish Group — Extreme Chaos Report 2001

Successful

CLASSIC CHAOS RESULTS FROM 2009 TO 2013

Project resolution

37% results from CHAOS

51% 53% 46% A4% 42% research for years
15% 18% 19% 24% 21% 2002 to 2010.

Source: Standish Group —Chaos Report 2011

2009 2010 2011 2012 2013
Successful 36% 38% 37% 41% 36%
Challenged 44% 40% 46% 40% 48%
Failed 20% 22% 17% 19% 16%

The resolution of all
software projects from
2004 to 2013 within the
CHAOS database.

Source: Standish Group —Chaos Manifesto 2014
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Project management is about more than just project
managers

The CHAOS Ten What is the most important factor in promoting
organisational project management buy-in?

Executive Support 18
User Involvement 16 6 3% Executive Champions
Experienced Project Manager | 14 _ _
Clear Business Objectives 12 @ gtUSItn esg é\llg nment/

— rategic synergy
Minimized Scope 10 OConsistent tailored Methods
Standard Software Infrastructure| 8
Firm Basic Requirements 6 m Established Success Stories
Formal Methodology 6
Reliable Estimates 5
Other 5

Each fiactor bas been weighted according 1o ils

influence on a project s siceess. The more poinis,

the lower the project visk.

Source: Standish Group — Extreme SOURCE: Project Management Institute

PM Network, May 2003, Results of March 2003 on-line survey
Chaos Report 2001

¢ Australian Government
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A contemporary approach for building and
improving project management capability

* Improve policy (practice statement)

* link project selection to corporate

Business strategy/planning

Leadership

*Executive allgrci;ment " * match project management and governance
engagement PI()rpqra € requirements to strategic value of change
. i annin .
Sponsorship . Benefitsg  promote greater engagement of leadership in
«Governance Finance project governance (project sponsorship)
* Fi

* require establishment of project registers
(measure)

] * Improve practice (process and procedures)
Project Manager

« Tools
» Templates
 Training

* knowledge transfer from partners on major
programs

* better role guidance
* Improve people
e training provided to match classifications

12 Right Projects, Right Way, Right Results




Matching requirements to organisational value

Tier Spectrum Example

Very high profile,

impact, and high

cost initiatives. *Major complex Policy changes
Immense

change.

» Most other Policy changes

« Significant Compliance

. projects
Recognisably + Significant Administrative
2 PMBOK projects

Low profile, impact,

investment « Small Compliance and
- i initiates. Very A : :
3 Laylnan No PM jargon  minor change. Administrative projects

Australian Government
Australian Taxation Office
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Sponsorship is key

....but most struggle due to lac
of organisational infrastructure

Business
alignment

« Corporate
lanning
enefits
inance

Leadership
*Executive
engagement
*Sponsorship
Governance

Project Manager
* Tools

« Templates
 Training

(= PM Resource Centre - Windows Internet Explorer

BE ~ (B i e

Fle Edt View Favorkes Tooks Help

i Favortes | 5 EZ zimbralnbox (15)

fi - B - =) @ - Page~ Safety+ Toos+ @ &

Home ato.gov.au ATO

Weather information for. Canberra

 sunny - 15 deg

Information and Communications
Technology

BN Information and Communications Technolog) v (388

EST Sub-plan Sitemap Whats new ¥ Subscribe

A EST; 2 Home> formation and Technoloay > PH
For EST staff >
. Related topics
IcTBSL Project Management Resource Centre e
+ The framework
About ICT
Projecte and intiafives > The Project Hanagement Resource Cenre s a one siop-shop for casy access o corgorate project management resources. & contains policy, information products, templates,
and tools as well and nformation on training, suppOrt and other resources avallable. For detaied description of the methods, please Use the THanaging projects' fyout
| want information on
Software Policies and instructions
5 » B Communty News
T securty # Corporate Management Procedures. and nstructions (CWPY)
™ support 51 Related policies
Referznces Information products

Technobgy development > = o project managers

Iwantto use. Tier 2. project management orocess - overview
) The Tier 2 project management process overview shows the key steps and templates for each phase in a Tier 2 project. It s relevant to allparties nvolved.

Bre in Tier2 roles and
the ATO This document contains the minimum level of project roles ang licable to Tier 2 projecs.

The framework >
Tier 2 oroiect fecvele quides

B e oot Tr 2 rooc Tanagers ik ranageet of AT0 prfcis
Managing projects. > Tier 2 Work Breakdown Structure Guideine
saragng prorans vt whch escres what s ok reskiown siuckr s and how [ s one o prcfctmanagement contet

P Resource Centre.

e S A quide 1o the Tier 2 stage gate process
Tty e Stage gates are points in a project ife cycle when a project sponsor is required to make a go/no go decision regardng the future of a project

Guite to managing a tier 3 project

This guide descrives the process for undertaking a Tier 3 project

Tier 3 process overview
“An overview of the process to conduct a Tier 3 project

Tier 3 roles and responsibities
This document describes the minimum level of project management governance responsibilties applicable to Tier 3 projects.

Quick tips for
Hints Tor project managers in performing ther roles and

Managing 2 quide for prok
A guide to assist project managers meet thei record management obligations throughout the life of the project.

Suige to estimating and tracking project costs
Provides guidance to managers of Tier 2 and Tier 3 projects in selecting the most appropriate process, o combination of processes, for estimating and tracking the costs
oftheir project

Guite to dentifving and recovering a troubled project

GUIDE TIER 2 PROJECT SPONSOR MARCH 2013

UNCLASSIFIED

FORMAT AUDIENCE DATE CLASSIFICATION

Australian Government

Australian Taxation Office

Tier 2 project sponsor
handbook

This high level guide assists a project sponsor in understanding their mandatory and discretionary
obligations for a Tier 2 project.

For further information or
guestions, email

Project Management CoE or
phaone (02) 6216 2266

UNCLASSIFIED

UNCLASSIFIED vERSION2S PAGE 1 OF 14
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Right Projects (and Programs)

Portfolio management and value based investment
selection

15
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The challenge many organisations have is to
connect delivery with strategy

Strategy Management

...relying on miracle thinking...

Project Management

Based upon John Thorp’s The Information Paradox (McGraw Hill 2003)

16 Right Projects, Right Way, Right Results




Within a Strategic Governance Framework, Value
Management disciplines covers Portfolio

Management, Benefits Management and Value
_(Governance

Strategy Management

|
| Business
§ I | | Model
|
I .
h : | |
>Q0 PN Portfolio Management i :
o : m |
0] -
| -
© |
_________________ | -
: : g | Process
Investment Management L B
Benefits Realisation, Business Case I l a |
ammgl =
| , Program Management Asset | -
|
| | Management I = |
| ! | £ |
l o I | | : : ®
| 2 e Project Management | I {
© | |
8 c | | | '
I T_J o : —————————————————— : | ‘ Technology
>
8¢ i | ]
| o | | |
| i |
| : Operational Management —> |
| H . . |
| | (Service Management, Sourcing and Vendor Management, etc) | |
lL ______ | e
Based upon Val IT Framework 2.0 (ISACA 2008) and John Thorp’s The Information Paradox (McGraw Hill 2003) .
L e Aygtral
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This Value Management model provided guidance
to the ATO’s journey to selecting the right

iInvestments

Value
Governance

Delivery
Governance

R S SIS

2015 - Established ATO

2014 - Articulated the
ATO Reinventing

wide EPMO and decision
boards with a value Strategy Management

Outcomes Map

governance focus

Portfolio Management investments

2012 - Established ATO benefits mgt

Investment Management
Benefits Realisation, Business Case
Program Management

Project Management

!

framework, introduced use of

Outcome Maps, now introducing

Program Mgt

| Asset
| Management
[
[
[

Operational Management

(Service Management, Sourcing and Vendor Management, etc) I

Strategy as an —=

2013 - Established value Business
scoring and prioritisation
across ATO discretionary

—— e — ]

Model

Process

| Technology

Based upon Val IT Framework 2.0 (ISACA 2008) and John Thorp’s The Information Paradox (McGraw Hill 2003)
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This moves our focus beyond just delivery to
provide a business value focus

Doing The Right
Strategy Management Th i n g S

!

I 2 siness
“Model

Value
Governance

-
I Process

m

=}

-+

)

=

©

=
— | =
: S ; | > |
i Benefits Realisation, Business Case | - :
i , Ruagram Management I | -

| |
| | 1 | Management | | g
I : l | | = |
I Q| | : : ) |
L >2 > Project Management ¢ ': | | {
(] |

S c | ! | '

- - - | [ lechnology
N i T
o~ Al ' |

e -
S e
| : Operational Management | |
: I (Ser\"ce 1.~ ~nt Qanrcing and \/andar N - - =
. | Doing Things Right
Based upon Val IT Framework 2.0 (ISACA 2008) and John Thorp’s The Information Paradox (McGraw Hill 2003)
LAWY Australian G t
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Right Results

Realising the business outcomes of change

20
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Are we getting the right results — outcomes and
benefits

Outcomes Map for
i awsmianGorment - EXecutive Sponsor Strategy : The role of Sponsors in Enhancing Enterprise Portfolio Projects and
Aizaten Tstin Offce: Project and Program PR
Ji Slraﬂ nag 1t and governance to support Delivering best programs
e e g PR projects and programs practice governance ||Move beyond TEMPLATE INTERN.AL JuLr 201z UNCLASSIFIED
- -5 i
aturing Gaining Executive and staff buy-in et | | reewesing and assurance delivery to P rT— paTE [P —
n o
sponsor Creae! e achieving
iliti 15 2 Investrment Board
capabilities Deeipand B prinen By (B0 value
b supported by discretionary e ] o1
avareness for investments o2 Increased ¢ Australian Government
12 b ! d bl lor achievement of FILEREF: [FILEND.
Develop and ot T ourleaders / SES to foomes for th Australian Taxation Office I 1
ey Application of sponsor capabilities male informed oty
expectations. ed Gorporie decisions Increased trust and
statement for Developand o5 ~doing the right confidence in our
leaders and conduct sponsor e projects organisation
EE : sessios o ATO fessad o o Keneaton
senior execufives business projects that should
outcomes and
collegate actons -
that support the o4
o5 corporate view, Increased the
Created clear successful Contribution
3 expectations of the 7 delivery of o ATO':
Identify the elements 5""”5:.’5;;:13 fme. o Increased 03 project butiness -sxto«;i
and key principles for . nsorshi
doveloping i importance, defining Increased Increased capabilty of engagement and \nc‘r::‘sgz i ooy
‘sponsor training sponsors Sponsors to discharge Il maturity - e.g. discharge their proj Plan
e B knowtedge of their responsibilities — confident, pro-aciive, e bites by - Strategic
‘conduct raining for their role and clarity as to their role; eads by example, mv" et ot Statement
e responsibilties, support for their role. escalates, sense & et ‘;:'l‘ = 0%
responds, Oklo - Managing risks
professionalism of
2 our SES leaders
o-14 and sponsors a n
=] definitions for project o8
stakeholders that Created stronger o021
model for leaders, ;"ab'! them i;]’:‘ﬁl - links Zegween &c;asedd - ;—7 u 025
sponsors, steerin \eir responsibilities, - corporate planning, adoption an¢ nd practice Increased qualit - B " = .
B e sencanart | \ st e et ol Project ID: insettproject 1D from sub-plan project register
bilty owners. right pro methodology tefacts and i - i i
capleZy‘m s, e cporse o ol and’ewPJ's) et and Project name: insert project or program name
descriptions. LT T the spon s;n:’;i‘:gs ICT component ID: [f applicable insert ICT component 10
Project category: insert project category from sub-plan project register
. o o9 Legend Project sponsor: insert project category frorm sub-plan project register
2 2 (e . . . . .
E:';Ob"'::'ra i Created identiy i Project manager: inger project category from sub-plan project register
assurance that
" ‘ongoing support sponsors and Title: Executive Sponsor Strategy: The 0 - -
jEE e s?:qn;?e-zr‘.;v; the everaging thie Roke o Sponsore m Pyt ang Initiative Sponsoring BSL and sub-plan: insett sponsaring BSL and sub-plan
\wowiedge and capabilties and Program Management O Date: insert date document approved
contribution
experience Outcome
Version: 0.11
polcy requirements
- Authors: Shane Campisi, Beth Rogers, (measured)
. = 16 I 'f H1 Establish and run the Peter Harrison
pand capabiliies 9 Implement e e Adapt Reward evaluation process on i i i
for PMCOE and cettification for ‘sponsor role and Recognition ‘sponsorship and Assumption This plan will assist projectsponsars For further infomation or questions,
PMO's to provide e requirements Ernera il d Date :4 March 2013 plar projecisp
ongoing support for I e in SES PDAS ; leadership success. ——» Contribution and project managers to define the + Contact your sub-plan/BSL PO or proje ot
‘Sponsors. Conduct ;D::;:g;;‘e'cl e projects outcomes and bensfits and management support area,
training for new e Numbering s for dentiication purposes only, and does nt imply the responsibiliies for realisation, i
Walue W anageme ot Support
i s 2 Establishing performance 9ong. contnibution or mportance Mmeasuremant and reporing. + Emsil Walue bl anagement Support

VERSIIN 10

“Whole picture of project can be
seen”

Understand Realise “Allows for a deeper conversation
about the project”

Australian Government
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Lessons Learnt

Knowing too much - choose a model

Close the gap - get expert help
Remember Machiavelli — this is about cultural change

Think portfolio and program — as well as project
Remember Drucker — focus on value

24
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Knowing too much - choose a model

DMR Consulting. John Therp
Benefits Realisation Approach
Results Chains

Program Mgt, Portfolic Mgt and
Full Cycle Governance

Rty b Beinan Bsstty
et ifsemetes Tihosigs

*ISACA. Linked with CobiT

*Principles based

*Value Governance,
Investment Mgt and
Portfolio mgt

+NSW GCIO
Benefits
Realisation

Guidelines

+Developed by IBM
in 2010

usp
P30
MoV

Cranfield . senettsmansgement
UNIVERSTIY Jency Maps
School of M: ent
PR Research

Several others...

Demandand Value Assessment Methodology

TERPRISE VALL
GOVERNANCE
OF IT INVESTMENTS

The bal IT Frumework 21)

@t 4

Project screening and prioritisation

. BSL - Ideas, Opportunities, Innovation

Policy prajects are non-
discretionary and ga to the head
of the queue unless timeframas
alow alaer ster.

Future Projects

Current Program of

9 Government
ts are drawiii fiom BSL new

 roe -
@@ Ideas, corporate plans and policy ©)
government policy. Given their .
mandatory neture, new measures are
not subject to inifial screening

azsured.
A3 Business cases forall
projects (inc uding policy)
considered by sub-o ans
Business value assigned

+ A4, Fulurs POW
= devaoped based
= on business value
+ assigned, time
onstrints

+ category and ICT

A2 ICT slemznts of projecs
design and architec-ure

ATO Plan

ICT Plan

ATO Strategy capacity
. e . : 25 .0—
IcT : .
Strategy A Sub-lan changs co :

Rejected projects may be
considered for future plans

Legend:
75 Business value score

. Business imprcvements
. Flanned projecs

. Plicy projess
POW  ICT Program of Work

will be rzjectzd,

= forfuturs i\ans

Architecture &
Technology
Forward Plans

+ When the POWls full,

@ = scoring

» What currentwork is
* displaced.

EST Capacity
Plan

H 33 8 @ '
MNS
- ‘00 oJ 7
ordinators screen cut ow N . . . . j
business pricrity projects H A3. Some = A4, Scoring determinas :
@ business cases = how EST work is cued :

Applications
o ¥ Business [Work (POW)
Systems

OfeXox) (saPL_\ | [Applications
2 Projects

. . .@ICP Business Systems

S icP
000 Siebel

75 80
000 On-line

Infrastructure
Projects

[Infrastructure

45 33 %

- ||FailiFix
EUC
" | Bervice Catalogue

Y

Maintenance
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Close the gap — get expert help

*\

7

The importance of being valued

John Thorp, an internationally renowned expert and thought
leader on how organisations can optimise the benefits and
business value from their information technology investments,
recently presented two workshops at National Office.

«

More than 50 employees from
a number of roles and positions
attended the workshops,
including senior executives,
sub-plan change coordinators,
Business Solutions relationship
managers and representatives
from a range of project
management offices.

The workshops came about
following the corporate
conversations sessions,

where ATO Online 2015, the
ATO’s plan for enhancing
information technology within the
organisation, was discussed.

John Thorp-leads.a workshop aimed at helping tax officers
- further develop the processes which support ATO Online 2015.

The workshops were aimed

at helping tax officers further
develop the processes which
support ATO Online 2015. John
said that too often, organisations
concentrate on the 15% of

the project that constitutes the
technology change. They forget
about the business change,
which represents 85% of the
actual work and is where the
value is really achieved.

“There is no such thing as an

information technology project.
Instead, we should think about
business change projects that




Remember Machiavelli — this is about cultural change

‘there is nothing more
difficult to take in hand,
more perilous to conduct,
or more uncertain in its
success, than to take the
lead in the introduction of
a new order of things’

Australian Government
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Allocation of funding

ATO Executive (Non-Discretionary)

* Define strategic outcomes
* Distinguish between BAU and change
during corporate planning

Think portfolio and program — as well as project
* Allocate funding between BAU and

Investment Board =
* Determine change
budget breakdown Fg 71775
* Monitor
realisation of
change — operating and capital funds government and Innovation / Efficiency
strategic outcomes

* PrOVI.de gUIdance on In‘te‘r.nal Vs eXternaI Strategic outcomes map Funding allocation Tt e—e- - ~(Discretionary)
funding for change activites T

Strategic Change
(Discretionary)

Top-down structuring, planning and monitoring of corporate change portfolio

Non-Discretionary Discretionary
Government Legislative Program of Work Strategic Change Programs Innovation/Efficiency/Risk Reduction
= Program of Work
Government Legislative Investment Board : ;-_‘-,_.'.i-'. i Demand
Direction Change Strategy i *;' i e Management
Integration Forum T peamap
Policy g T Forum
Implementation
Steering * Program 4
Committee Program | Project Y | | Project Z | Governance Program Program Program Bottom-up idea
X 1 2 3 .
- / candidates
o e
i A A
X T
! ) 1
| | L
i : ]
Bottom-up idea generatlon : 1 :
1 |
Business Service Line (BSL) projects Corporate project candidates | 1 : Small
: : I change/irritants
— L ee—— — e 1
—— e — 1 |
7] ) < D EEEE J—
\\ / I _—
* Projects that can be resourced within the BSL * Projects that require funding/resources from more than one BSL
* Corporate guidance and methods available * Corporate guidance and methods utilised
* BSL governance and assurance » Corporate governance and assurance
. ) ) ) . Australian Government
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Remember Drucker — focus on value

“There is nothing so useless as doing efficiently that

which should not be done at all.

Outcomes Map for
AwniinGoenmen. EX@CUtive Sponsor Strategy : The role of Sponsors in Enhancing Enterprise Portfolio Projects and
Al T Ot Project and Program Management management and governance to support programs
Draft A
projects and programs o5 move beyond
i 115 Created an 0
Maturing s L rigrated delivery to
sponsor e G achieving
e mechanisms
capabilities Investment Board | | inciuding PIF) value
(T2 and implement
discretionary new framework o1
i 02 Increased
= ourleaders SES 1o chiovement of
Develop and outcomes for the
e Application of sponsor capabilities ke informed oo
expectations [ q Corporate decisions Increased trust and
statement for Edpar] Increased ATO (Steering, not rowing) 05 -doing the ight confidence i our
leaders and T shomsor buy-in supportto Increased projects organisation
g i sessonsfor ATO the roleofthe &4 o identfication of
sponsor Sponsars Increased focus on
senior executives S busingss projects thatshould
and make fime outcomes and proceed, not
avaiable collegiate actions proceed of be
that support the stopped o4
015 corporate view, Increased the
Created clear sucoessful Contribution
13 expectations of the X7 delivery of to ATOs!
dently the elements. sponsars role (time, o0 Increased 69 project business - People.
e e " dolegaton, - 029 sponsorship outcomes Strategy
e ] importance, defining Increased capabilty of engagementand 'M"':*‘ Ikelhood - Corporate
e success) Sponsors o discharge | | | ity 0., ot Spox o Pan
Kage. Develop and > ther responsibiities — fident, poacive, el prject .
ot training o their role and clrity as to thei rol; ”,s”ad:w ;"‘:;pg" responsivilties by: S
responshbilties support for their role 2 - Doing projects right
sponsors. escalates, sense & . Acive benefts mgt 0%
responds, Ok to Wi Increased
stop professionalisrm of
our SES leaders
0-14
o Rac and sponsors.
T defintions for project 08
Develop RACI Created stronger 021
leaders, enable them to flfi links between Increased W 025
o taard their responsibilties, 114 corporate planning, adoption and Amend practice Increased qualiy
itees, Embed the idenfication of the acceptance of the statements and of poject
e e sponsor role into right pojects / PM methodology instructions (CMPS artefacts and
T ‘the corporate programs and role and CMPI's) dolverables
descriptions, planning process of the sponsor, referencing
sponsor roles
Y
12 018
Establisha 028 e o Created abify to Legend
sponsor Increased Increased assuranca that identify successful
mentoring angoing support TR T2 soonsors have the d Title: ive Sp trategy: The Intiative
program for Sponsors. and agilty— e o leveraging their Role of Sponsors in Project and
monitoring, q capaites and Program Management
reportng and knowledge and e biton
financial experience Outcome
A3 Version: 0.11
Meels Govemment Key Outcome
requirements. —
w and expeciaions 6 16 - 113 Authors: Shane Campisi, Beth Rogers, (measured)
Establishand runthe | | | Peter Harrison
Expand capabiliies Implement Insert new Adapt Reward i .
for PMCOE and e o ,:n“l;:r role. ,,,1 ng,,?:,, e ot A 2013 @ Assumption
sponsors nents scheme for the. leadership success, : ibuti
in SES PDAS iR e ——»Contribution
; o re Numbering i foridentfication purposes only, and does not imply
training for new P § 9 cation purposes
sponsors and programs Establishing performance measures going. contrbution ot importance

— Peter F. Drucker

Attractivenass

SFProject 2 GProject 3
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Questions?

The journey continues...

MENT.

COVER ALL OF THE

FIUF-. BUDGET L.»..I'GN'T\I
PRODUCT DEVELOR-

E-mall: SCOTTADARS S AL L0

| WE CAN ONLY DO

| REDUCE THE SCOPE OF | |
| THE PROJECT BY [
| ONE-THIRD.

TWC-THIRDS OF THE
FEATURES FOR THAT
AMOUNT.

£ 2004 Sooll Adamd. Inc, /Disl. by UFS, bne

MO...DEAR
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