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Joint Project 126 Phase 2
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Table 12.1 Advice of project delays and changes of scope for certain projects

Approval date

Minister's comments

‘Project Closure will be dalaved by 16 months to December 2012 .. *Defance haz beenawars of this delay sinee as sady as Novembar

Ms; Tuly 2007 {Sacond.
5 01’; (Joint Thestre Distribution System) 7 200 (o=cendpess) 2007 but didnet adviss Government of the scheduls impact.
“When first approved this project was plmnadte daliverits full capabilitein 2007 ... Mo advics on the prograss of this projecthashean
24 brought to Govermment attantion sines it was approved over 10 vearsagn.”
Land 134 Phasz | {Combat Training - -
May Centes) (Co = 2001 ‘I have been advizad bw Defenca in Mav, that the full scope of the project will not be deliversd beforalate-2014, a delavof over
=)
2012 70 months, almost six vaars, Completion ... has slippad ... a5 a result ofthe introduction ofthe Abmros tank whanthe projecthad already
undertaken significant wod to deliver a capabilitvforthe Leopardtank”
H Joint Project 2039 Phasa 2 (Bull: . ‘T have been advisad this meonth by Defenca almost 3 vears after [the 2007 varistion], ofsignificart delays ... JP 2039 Phasa 2 was
May L i 199900 (Varigtionin Tuly 2007) i . i . . i . i
2012 Distribution Capabiity) schedulad to closs in 2011 and final aquipment daliveryis now expactad .. in Decamber 2014 with project elosre in 20137
24 Land 144 1 (Coumtermi Therz hasnot beenany advice to Gnvemm:mt sincs [Oetnber?ﬂﬂ?].Ihavennw]:!aenad“se.d-'byDefme.e.th1.5mnnththatthepn:g-eehs
May Capability) Octobar 2007 delayed by 30 months. Aswell, an unauthorised changs of project scope occumedin that additional quantities ... werepumhasad without
abili
2012 i Govamment authosity baing raquested and without Grovammant heine informed *
9 Joint Project 20359 Phase 3 (Water ‘In October2006 ... Defence ... advised the Minister ofa 33 month schedule dalay ... This was the last advics to Govemment until April
May  Purificationand Desalingtion July 2001 this wear, somefive and s halfvears ...
2012 (Capability) ‘Defence have bean aware of[sn]additionsl 14 monthdelay sinceas sarky as Novembar 2010, but agsin didnot advise Govermment.”
9
. . “Tha first adwics to Govamment on the state ofthe Project was mors than sevan waars later in October 2011 ... I recormend ... [tha]
Aug. [4 Joint prajsct] Fzbruary 2004 )
projectbeclosad”
2013
1 Joint Project 2099 Phase 1 (Tdanti
Aug. el t April 2006 “Government was advisad of the failad tander procass in Juns 201 1, more than fivevears aftar First Pass approval’
MManagement)
2013
‘[Dgfence] found deficiencizs with govemance project record keaping and a raluctancs to provids timely advicsto Govermment ona
14 complex and challaneing project ... It was not until Septamber 2012, almost four veers afterthe issue of project costs was first advisadto
i i senior officars withinDafanca, .. that the Ministar for Defancawas provided with a projaet updats and a raquest to considera Raal Cost
Ang. [4 Seapraject] April 2006 N . o . R i i
2013 Incraase .. In addition, Defancahas withontauthorsation acquired an additional [item of eguipren].
I racommend that this project ... be a casa study forany additional reforms nacassary to address systamatic deficisncizs in procusmsant
and capability Projects.”
13 ‘I vwrite to advise vou of failures inproject management, project accoumtability and in providing timelyvadvics to Govermmeant ...
Aug. [dndirpraject] February 2010 Irecommend that this project ... be a case study foranvadditional refonms nacassary to address the svstamstic daficiencies inprocuramant
2013 and capability Projects.”




